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SULLIVAN COUNTY 
NEW HAMPSHIRE 


FISCAL YEAR 1992 REPORT DEDICATION 


This year's Annual Report is dedicated to all the employees of 
Sullivan County for there loyalty and dedication to the residents of the 
County. 


During this past year, the County was faced with a large financial 
deficit. The employees, rather then pass this deficit on the taxpayers in these 
difficult economic times, voluntarily accepted a wage freeze. Not only did 
they work without any increases in wages, but they also worked with fewer 
staff, as a result of a hiring freeze. They pulled together as a team performed 
tasks outside of there job descriptions. 


Without there loyalty and dedication to the County and its citizens, 
the taxpayers of the County would have been faced with an additional 
400,000 to 500,000 dollar increase in there taxes. 
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GENERAL INFORMATION 


POPULATION OF SULLIVAN COUNTY: 38,592 
CONSISTS OF: 14TOWNS _ ICITY 
ACWORTH, CHARLESTOWN, CLAREMONT, CORNISH, CROYDON, 
GOSHEN, GRANTHAM, LANGDON, LEMPSTER, NEWPORT, PLAINFIELD, 
SPRINGFIELD, SUNAPEE, UNITY, WASHINGTON. 
COUNTY WAS ESTABLISHED IN 1827 
COUNTY SEAT IS LOCATED IN NEWPORT 
COUNTY SIZE---528 SQUARE MILES 
COUNTY OWNS APPROXIMATELY 1500 ACRES OF LAND 


TOTAL FY'92 BUDGET: $14,654,812 
Of this, $6,493,331 was raised by County Tax 


DAILY RATES: COUNTY HOME 
__ Medicaid Resident----any Building $ 97.63 


Sanders -—---Private 113.50 
_ Semi - Private 110.50 
Stearns-------------------------- Private 118.50 


Semi - Private 115.50 


MAPLE HILLS 
Medicaid Residents---------- $613.00 / mo. 
Private Pay--------------------------32.00 / day 
RESPITE CARE 90.00 / day 


AVERAGE NUMBER OF EMPLOYEES: 290 


FACULTY CAPACITY: 
COUNTY HOME: 188 
MAPLE HILLS: 12 
DEPARTMENT OF CORRECTIONS: 
BLOCK: 28 
HOUSE: 36 
FEMALE: 3 
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SULLIVAN COUNTY DELEGATION FINANCE COMMITTEE 
MEETING 


January 24, 1992 


The Sullivan County Delegation Finance Committee met in the County 
Commissioners' Conference Room, Newport, on January 24, 1992. Finance 
Committee Chairman Gordon Flint called the meeting to order at 2:00 PM. Present 
were in addition to Chairman Flint, Representatives Eric N. Lindblade, County 
Delegation Chairman Merle Schotanus, Beverly Rodeschin, Frednk Peyron, John 
Middleton and David Allison, Clerk; also present were Representatives Richard 
Krueger and Irene Domini; also present were Sullivan County Business Manager 
Robert Hemenway and County Coordinator Catherine Thurston; also present were 
County Commissioners Frank MacConnell, Omer Ahern, Jr., and Donald Fontaine. 


1. An Announcement: 


Rep. Beverly Rodeschin made the announcement that the appointment of 
Newport citizen Tad Langlois to the United States Olympics ski Team would be 
formally recognized on this coming Wednesday, January 29th at 10 AM, during a 
brief ceremony at Harringon's Jewelry Store. 


Il. Sullivan County Extension Service: 


Ms. Gail McWilliam, Sullivan County Extension Agnicultural Specialist 
and Biologist William B. Mates of Charlestown, who is a member of the County 
Extension Service's Finance Committee, came before the Finance Committee to 
report that the Extension Service had accumulated a sum of $13,996 of unspent 
money at the start of this new year -- for examples: partly in interest payments, in the 
amount of about $5,000; in unspent travel funds, in the amount of about $3,400; in 
unspent secretarial pay, due to illness. Speaking for the Extension Service, Ms. 
McWilliam asked the advice of the County Delegation as to whether it would be 
proper for the Extension Service to use this unspent money during this new year to 
make up for services that had previously been cut from the Extension Service's 1992 
budget. Finance Committee Chairman Flint commended Ms. McWilliam and the 
Extension Service for the up front action; Delegation Chairman Schotanus expressed 
"the appreciation of the County Delegation" for coming before the Finance Committee 
with this request for advice. It was agreed without motion or formal vote that the 
Extension Service should proceed as planned with the expenditure of the $13,996. 


Il. Second Quarter Budget Review: 


Business Manager Robert Hemenway addressed the matter of the shortfall 
of $398,036, as accounted for in the FY'92 Budget Review. 


In support of the account, see the following attached documents developed 
by Hemenway: 


1. FY'92 Budget Review/December Revenues 

2. 75th Percentile data 

3. Sullivan County Nursing Home/Condition of Residents as of 
December 31, 1991. Census: 166 residents. 


The basics of the Hemenway presentation are the following: 
The $398,036 shortfall happened for two reasons: 


1. Because the Nursing Home census fell short of expectations. 
Specifically, the budget plan had targeted at 95%, or 178 beds, in fact, we fell short 
averaging only a 171 bed occupancy. 


2. Because the Nursing Home encountered a reduction in Medicaid rates 
that had not been budgeted for: see 75th Percentile data, attached. 


What are we doing to make up the shortfall 
Hemenway reported the following possible steps. 


1. Eight applicants from the State Hospital have been reviewed by the 
Director of Nursing and a social worker. Two of these eight applicants will be moves 
to the Sullivan County Nursing Home 


2. Hemenway and his staff are considering the possibility of applying to the 
state for permission to add respite care to the Nursing Home's service 3, i.e., that some 
15 respite care beds would be so licensed, if approved by the state. 


By way of a dollar-amount example: if an average of 10 respite care patients 
are cared for daily during this next quarter, this additional service will gross an extra 
$81,900 for the Nursing Home: at 90 per day, times 91 days, times ten patients = 
$81,900. 


County Commissioner Ahern added that he and the Hemenway staff were 
also scrutinizing such areas as purchasing and new-resident recruiting. 


Rep. Peyron raised the question of the Nursing Home laundry, 1.e., "Why 
not contract-out the Nursing Home's laundry service to a private firm?" 


Mr. Hemenway reported that, indeed, he will be exploring this possibility 
"next week" with a private firm that has been providing custodial service to Fall 
Mountain High School. 


Mr. Hemenway also reported that he is talking with Connecticut Valley 
Electric about the power company's new off-peak rates, which show promise of 
providing the Nursing Home with "dramatic savings." 


By way of example: 


According to Hemenway, the Nursing Home's current annual electric bill is 
around $80,000. "If we can cut that sum by $5,000," he says, "I will e happy." 


At 3:06 PM. Rep. Peyron moved, Rep. Middleton seconded, that the 
Committee vote to go into Executive Session to discuss contract negotiations, it was 
so voted. At 3:33 PM. the Committee came out of Executive Session. 


Old Business: 
I. Water Project: 


It was reported by Mr. Hemenway that Drill Hole #4 went dry during this 
past summer, and that Caswell Well | had to be put on stream at a cost of $35,000. 


Why had the Drill Hole #4 gone dry? Was it due to poor design of the 
well? And if so, should the county have to pay the full amount, the $35,000? Drill 
Hole #4 is working we; now, it appears the fault was not in the design, but rather was 
an aquifer problem during the summer dry period. 


Il. CPR Policy 


Rep. Peyron raised the matter of "No PR" stories that have recently 
appeared in the press, wherein the Sullivan County Nursing Home is mentioned in 
passing, notably in the attached pieces from the Manchester Union Leader: see two 
attachments: 


1. "No CPR' Pact Legality 1s Questioned 
2. Must OK 'No CPR' Pact 


Mr. Hemenway explained: to now, it had been an unwritten policy at the 
Sullivan County Nursing Home that there is a no-resuscitation, no-ventilation policy 
-- as correctly described in the attached newspaper accounts. He went on to explain 
that the Sullivan County Nursing home did require -- and still does require -- that 
new resident applicants, or their guardians, must "sign off" that they understand and 
accept our unwritten policy on CPR before the applicant will be admitted to the 
Sullivan County Nursing Home. To date, says Hemenway, no one has refused to 
come to the nursing home because of this requirement. 


Delegation Chairman Schotanus informed those present of delegation policy 
re: the press, 1.e., "If the press should call you on such a matter as the above. you are 
to refer the press person either to the Chainnan of the Delegation, Rep. Schotanus, or 
to the Chairman of the Executive Committee, Rep. Gordon Flint. 


New Business 


I. Next meeting of the full Sullivan County Delegation, announced by Delegation 
Chairman Schotanus: 


Friday afternoon, January 31st, 1:30 PM. 
Jury Room. Probate Court - Newport 


At that meeting: 
1. We will receive and vote on the Report of the Ad Hoc Farm Committee. 
2. We will receive the Finance Committee State of the Budget, plus the 


Business Manager's Report. 
3. We will discuss the Visions 2000 Report. 
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1. We will receive and vote on the Report of the Ad Hoc Farm Committee. 
2. We will receive the Finance Committee State of the Budget, plus the 
Business Manager's Report. 

3. We will discuss the Visions 2000 Report. 

4. Rep. Schotanus will announce the Unity Conservation Commission's 
recommendations re: the Marshall Pond casement. 

. Reps. Schotanus and Stamatakis will take up the matter of the 
Administration Committee assignment: establishing salaries of elected 
officials. 


Wi 


At 3:50 PM, with no further business, Chairman Flint adjourned the 
meeting. 


David C. Allison 
Committee Clerk 


SULLIVAN COUNTY DELEGATION MEETING 


FRIDAY, JANUARY 31, 1992 


Meeting called to order by Chairman Merle Schotanus at approximately 1:45 PM on 
Friday, January 31, 1992 in Newport in the Probate Court Chambers. 


In attendance were: Reps, Fred Peyron, Tom Behrens, John Middleton, Richard 
Krueger, Gordon Flint, Eric Lindblade, Carol Stamatakis, Robert Porter, Merle 
Schotanus and Irene Domini. 


Chairman Schotanus addressed informational items. Must have in place by June 
salaries of elected officials (RSA23:7) and benefits so they are informed before 
running. Appointed Rep. Flint to chair. Second item was Unity Conservation 
easement. Will address area around Marshall Pond. Assigned study to Resource 
Comm. Chair Rep Stamatakis. Report back by April meeting. Third item was 
Vision 2000, it started 18 months ago. Committee consisted of 12 members. Charge 
was what or where does Sullivan County wish to be in the future. Report in and 
ready for scrutinizing, assigned to Commerce & Health and Human Services. Chair 
to be Rep. Krueger. Will identify items with in realm of delegation. Prioritize need 
and wants. Report due back in Apmil. 


Commissioner Ahern passed out papers on property tax sheets for 1991. County 
Manager went over figures. Commissioner Ahern gave report on Vision 2000 that 
prioritized what Commissioners saw for future. First Sullivan County Correctional 
Facility. Overcrowded, out of County inmates, doesn't meet Federal Standards for 
youth. National Institute of Corrections sending delegation in March to analyze our 
needs. (no cost) Project will take at least 4 years. Chairman Schotanus advised 
delegation under Administration Comm. be a part of the Committee with the 
Chairman f. Peyron being representative. Chairman Schotanus addressed State 
Legislative mandates and mandating by rules. Task force under leadership. of Rep. 
David Young. Second priority-County Farm and Woodlands. Commissioner had 
problem with (D) in Vision 2000. Selling off land. Commissioner Ahern also 
addressed Marshall Pond. Will be meeting with Conservation on following Tuesday 
to address easement. Third Priority - County Home. 


Sie 


Will prepare and adopt place for Nursing Home, number down. Maple Hill will be 
addressed. Rep. Krueger asked for wmitten report from Commissioners for his 
committee. 


Fourth priority - Working wit h 911 in Sullivan County. 
Legislation also on /state level to address state wide 911. 


Rep. R. Porter gave report on Committee that addressed future of farm. Briefed us on 
written report. 


Motion made by Rep. Krueger, Seconded by Rep. J. Middleton to accept report and 
recommendation of Ad Hoc Committee on Farm. Opened for discussion after which 
rate taken-was unanimous (10-0). 


Finance Committee Chairman Gordon Flint went over status of budget. Received 
memo from Commissioners on rate taken at their r Jan. 27th meeting showing County 
Deficit in the amount of $390,000 (attached). 


Rep. Flint addressed letter received from Claremont City Manager regarding 
$7,488.23 owed to County (attached copy.) Discussion followed. A motion made by 
Rep. Lindblade and seconded by Rep. Flint that the dispute between the City of 
Claremont and the County of Sullivan in regard to a tax penalty assessment be turned 
over to the County Attorney for resolution. 

Vote taken: 


hry 
° 
a 


Against 
. Stamatakis 
Flint 
Krueger 

. Middleton 
Beherns 
Porter 

. Lindblade 
. Domini 

. Schotanus 
(8 - 1 passed) 


CHNIADAARWN- 
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County Manager Robert Hemenway addressed grants. Motion made that must be 
acted upon by delegation. Motion made by Rep. Krueger, seconded by Rep. Beherns 
to accept (attached copy) passed unanimous. 


Motion to adjourn by Chairman Schotanus, seconded by Rep. Flint and Rep. Krueger 
at 3:45 PM. Motion carried. 


Respectfully Submitted, 


Irene Domini, Protem 
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SULLIVAN COUNTY FINANCE COMMITTEE MEETING 
May 1, 1992 


The meeting of the Sullivan County Finance Committee was held in the 
Commissioners’ Conference Room, Newport, N.H. on Friday May 1, 1992. Finance 
Committee Chairman Gordon Flint called the meeting to order at 9:41 AM. 
Committee members present were Committee Chairman Rep. Flint, Rep. Peter 
Burling, Rep. John Middleton, Rep. Fredrik Peyron, and rep David Allison (clerk). 
Also present were: Rep. Irene Domini, Rep. Carol Stamatakis and Rep. Robert 
Walsh. Also present were County Commissioners Omer Ahern, Jr. and Frank 
MacConnell. Also present were Business Manager Robert Hemenway and County 
Coordinator Catherine Thurston, Also present were County Sheriff Amold Greenleaf 
and Register of Deeds Sharon King. 


(A copy of the meeting's agenda 1s attached to these minutes. ) 


Four main agenda items were addressed on this morning" 


Agenda Item #1 


The Third Quarter Budget Review: 


At the request of Chairman Flint, Business Manager Hemenway discussed the 
highlights of his printout of the March budget report, namely that our number one 
budget problems at year-end appeared to be a projected shortfall at the Nursing 
Home, resulting in a deficit estimated at around $200,000/ In anticipation of this 
problem, Mr. Heme:.;way reported that he was reducing the Nursing Home payroll by 
some 31,200 hours per year, of the equivalent of 15 full-time employees. By way of 
explaining to the Finance Committee the reasons for the shortfall, Mr. Hemenway 
pointed out the following facts: 


The elderly nowadays are staying in their homes longer than was true in the recent 
past, 1.e., heretofore, a typical resident might come and live at the nursing home for 
as long as ten years; today, on the other hand, he comes to the nursing home much 
later, and his stay 1s likely to extend over a period of just six or so months. 


By way of two further examples: 


(1.) At the beginning of the year, it was projected that the occupancy rate at the 
nursing home would be 96%, or an occupancy of 180 people; in reality, the true 
occupancy rate is turning out to be only 91%, or 171 people. And thus one reason for 
the aforementioned deficit. 


(2.) At the beginning of the year, it was estimated that our Medicaid rate would 
increase by 12% during the year; in reality, we actually were given a 2% decrease in 
our Medicaid rate, which projected out to a loss to us of around $500,000 for the 
year. 


3¢= 


Because of a deficit in the Department of Corrections: 


Mr. Hemenway requested permission of the Finance Committee to allow a 
transfer of funds in the amount of $55,000 from other departments to the Department 
of Corrections: $20,000 to the food line, and $35,000 to medical expenses. 


Rep. Burling moved that the Committee approve the transfer, Rep. Lindblade 
seconded the motion. The motion carried: 3 to 1. The three in favor were: Reps. 
Burling, Lindblade and Middleton. The one opposed was Rep. Peyron. 


Agenda Item #2: 
The Schedule of FY'93 Commissioners Budget Hearings: 


(See attached schedule) 


NOTE: One important time and_date change was agreed upon by all members 
present: Instead of meeting in Unity on next May 6, at 8:30 AM, this meeting will 
take placed on May 5, at 1:30 PM. Same place: Unity 


Agenda item #3 
Nursing Home Week Schedule 


(See attached schedule) 


Agenda Item #4 


Elected Officials' Salaries and Benefits 


(See attached four-page statement dated May 16, 1988 from Sullivan County 
Commissioners) 


Chairman Flint invited discussion and recommendations in response to two 
attached pieces of data: See the April 1991, and the 1991-1992 Salary Survey of 
Elected County Officials. 


County Commissioner Frank MacConnell pointed out that our County Sheriff, 
our Register of Deeds and our County Attorney are all below the pay levels of thei 
counterparts in other New Hampshire Counties. 


Chairman Flint asked for a report of the subcommittee that had previously been 
appointed to look into this question, said subcommittee being made up of Reps. 
Lindblade, Rodeschin and Burling. Accordingly, after discussion, the following 
motions and amendments were made and voted for. 


Regarding the County Sheriff: 


Rep. Burling moved, seconded by Rep. Peyron, that Step IV of the County 
Sheriff's annual salary be changed as follows in two steps: that on January 1, 1993, 
the salary of the Sullivan County Sheriff be increased from its current $27,500 to 
$29,500; and that on January 1, 1994, said salary be increased from $26,500 to 
$31,500. The vote was four in favor, non opposed. Voting in favor were Reps. 
Burling, Peyron, Middleton and Lindblade. 


“1A. 


Regarding the County Attorney: 


Rep. Burling moved, seconded by Rep. Peyron, that on January 1, 1993, ?County 
Attomey Step III salary be raised from $42,000 to $43,000, and that on the same date 
County Attorney Step IV salary be raised from $44,000 to $45,300. The vote was 
four in favor, non opposed. Voting in favor were Reps. Burling, Peyron, Middleton 
and Lindblade. 


Regarding the Register of Deeds: 


Rep. Burli.g moved, seconded by Rep. Middleton, that Step of the Register 
of Deeds’ annual salary be changed as follows in two steps: that on January 1, 1993, 
the salary of the Sullivan County Register of deeds be increased from its current 
$23.500 to %25,250 and that on January 1, 1994, said salary be increased from 
$25,250 to $27 000. The vote was four in favor, non opposed. Voting in favor were 
Reps. Burling, Pevron, Middleton and Lindblade. 


Regarding the salaries of County Commissioners and County Treasurer: 


Rep. Burling recommended that the current package of County Commissioner and 
Treasurer salaries be maintained; Rep. Peyron seconded the motion. The motion 
carried, four to none. Voting in favor were Reps. Burling, Peyron, Middleton and 
Lindblade. 


Rep. Burling asked consideration of two questions at the next meeting of our 
County Delegations: 


1. Should a question be raised at the next State Constitutional Convention re: 
Whether, in the future, there should be election officials to such offices as county 
sheriff and register of deeds? Or whether such offices should instead be appointive? 


2. Should there be public hearings or referenda re: the compensation of county 
officers? 


Chairman Flint responded that he will see that these questions are brought to the 
attention of Delegation Chairman Rep. Merle Schotanus before our next County 
Delegation meeting. 


Rep. Lindblade moved, seconded by Rep. Peyron, that there be discussion of 
vacation policy and benefits policy re: full-time elected county officials at the next 
meeting of our County Delegation. The vote in favor of the motion carried, four to 
none. 


With no further business at hand, Chairman Flint adjourned the meeting at 11:45 
AM. 


David C. Allison 
Committee Clerk 
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BUSINESS MEETING OF THE SULLIVAN COUNTY DELEGATION 


Superior Court Chambers 
Newport., N. H. 
May 8, 1992 


Delegation Chairman Rep. Merle Schotanus called this Business Meeting of the 
Sullivan County Delegation to order at 1:41 P.M., on May 8, 1992. The following 
State Representatives were present, along with Chairman Schotanus: Thomas 
Behrens, Irene Domini, Gordon Flint, Richard Krueger, Eric Lindblade, John 
Middleton, Fredrik Peyron, Beverly Rodeschin, Carol Stamatakis, Robert Walsh, and 
David Allison (clerk). Also present were the Sullivan County Commissioners: 
Chairman Omer Ahern, Jr., Donald Fontaine and Frank MacConnell; also present 
was County Coordinator Catherine Thurston. Also present were about twelve citizens 
of Sullivan County. 


(A copy of the meeting's agenda is attached to these minutes. Also attached: 
FY'92 BUDGET REVIEW/ MARCH. ) 


Agenda Item #1: 


At the request of Delegation Chairman Schotanus, we heard a Report of the 
Finance Committee from Finance Committee Chairman Gordon Flint, the main point 
of which is this: 


Our number-one budget problem at year end was a projected shortfall at Sullivan 
County resulting in a deficit estimated at about $200,000. This shortfall is due 
principally to two factors: 


1. At the beginning of the year, it was projected that the occupancy rate at the 
home would be 96%, or 180 residents; in realty, the true rate is turning out to be only 
91%, or 171 residents. 

2. At the beginning of the year, it was estimated that the Medicaid rate would 
increase by 12% during the year; in fact, we experienced a 2 cent decrease in the 


Medicaid rate, which projected out to a loss of around $500,000 for the year. 


(For further details regarding the report of the Finance Committee Chairman, see 
minutes of the Sullivan County Finance Committee, dated May 1, 1992.) 


Delegation Chairman Schotanus questioned Rep. Flint regarding whether the 
FY'93 Budget that is to be presented to the County Commissioners will reflect the 
deficit of $269,000 that is indicated in the FY'92 BUDGET REVIEW/ MARCH 

Rep. Flint said that the new FY'93 budget will indeed be based on that deficit. 


Chairman Flint said the date had not yet been set. 
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Agenda Item #2 


Finance Committee Chairman Flint took up the matter of elected officials’ salaries 
(RSA 23:7). 


(Here again: for details, see the attached minutes of the SULLIVAN COUNTY 
FINANCE COMMITTEE MEETING of May 1, 1992, under Agenda Item #4: 
"Elected Officials' Salaries and Benefits." See also these three attached items: 

1. 1991 SALARY SURVEY/APPOINTED COUNTY OFFICIALS, conducted 
April 1991; 
2. ELECTED OFFICIALS; FRINGE BENEFIT SURVEY OF OTHER COUNTIES, 
dated March 13, 1992; 
3. TITLE I/COUNTIES: CHAPTER 23: RSA 23:7 Establishing Compensation) 


Chairman Schotanus suggested, and the Delegation agreed by voice vote, that to 
simplify resolution of the question of what shall be the policy of the Delegation 
regarding the Delegation's action on salaries, benefits, and other compensation of 
county officials, both full-time and part-time, that such actions be dealt with in 
sequence and in separate categorical steps, as follows: 


Rep. Krueger moved that the Delegation set the salaries and benefits of elected 
county officials, both full-time and part-time, as pursuant to RSA 23:7. Rep. 
Lindblade proposed an amendment to the motion, such amendment to specify health 
benefits only and hence the exclusion of vacation benefits from the motion. 


The vote to accept this amendment was unanimous. 
0000 


(An information note: Business Manager Robert Hemenway informed the 
members of the Delegation of the following: 

Full-time elected officials of Sullivan County notably the County Sheriff, the 
County Attorney and the Register of Deeds, are entitled to receive the following 
benefits: health care, dental care, life insurance, accidental death and dismemberment 
insurance, along with a retirement benefit. 

Part-time elected officials of Sullivan County, notably the County Commissioners 
and the County Treasurer, are entitled to the above same benefits, excluding the 
retirement benefit. ) 


0000 
Rep. Krueger then moved that the Delegation shall set the salaries and health 
benefits of elected county officials, both full-time and part-time, as pursuant to RSA 


23:7. The move was seconded by Rep. Lindblade; the voice vote in favor of the 
motion was unanimous. 


ah 


Rep, Rodeschin expressed the wish that the Delegation vote to exclude payment of 
health care benefits to part-time elected county officials, notably, the three County 
Commissioners, Chairman Schotanus pointed out that the County is obliged to 
continue such benefits through the current terms of the Commissioners, conceding 
this, Rep. Rodeschin then requested of Chairman Schotanus that further votes of the 
Delegation on salaries and benefits be divided 1.e., according to whether said elected 
officials are full-time i1.e., County Attorney, County Sheriff, County Register of 
Deeds, or part-time 1.¢., County Commissioners. 


Thus, to simplify the voting process, Chainnan Schotanus then suggested the 
Delegation take up these issues in a series of step-by-step, category-by-category votes. 
Accordingly: 


lor the full-time office of County Register of Deeds, Rep. Krueger moved the 
Delegation accept the salary recommendations contained in the minutes of the May 1, 
1992, MEETING OF THE SULLIVAN COUNTY FINANCE COMMITTEE see 
attached minutes.) Rep. Peyron seconded the motion. The vote in favor was 
unanimous. 


For the tull-time office of County Sheriff, Rep. Domini moved the Delegation 
accept the salary recommendations contained in the minutes of the May 1, 1992 
MEETING OF THE SULLIVAN COUNTY FINANCE COMMITTEE (see attached 
minutes.) Rep. Peyron seconded the motion. The vote in favor was unanimous. 


For the full-time office of County Attorney, Rep. Peyron moved to accept the 
salary changes in Steps III for 1993, and Step IV for 1994, that are contained in the 
minutes of the May 1, 1992 MEETING OF THE SULLIVAN COUNTY FINANCE 
COMMITTEE (see attached minutes.) Rep. Lindblade seconded the motion. The 
vote in favor was unanimous. 


(n information note: chairman Schotanus informed the Delegation that the 
average annual salary for State Treasurers in most other counties of New Hampshire 
is $3,850 and further that these same counties also include health and other benefits 
in their Treasurers’ salary packages. ) 


For the part-time office of Sullivan County Treasurer, Rep. Peyron moved that the 
salary of the County Treasurer remain at $2,000 per year, and that there be no change 
in medical benefits for this office. (As a matter of information: incumbent Sullivan 
County Treasurer does not take any of the above mentioned benefits as part of his 
compensation.) Rep. Lindblade seconded the motion. 


Rep. Behrens then proposed an amendment to the above motion: that the salary of 
the Sullivan County Treasurer be set at $3,500 per year, as of January 1, 1993 with 


no medical benefits. Rep. Flint seconded the motion. 


The amendment carried, seven in favor, tive opposed. 
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Those voting in favor were Representative Schotanus, Stamatakis, Behrens, 
Krueger, Walsh, Middleton and Allison. Those voting against were Representatives 
Rodeschin, Domini, Flint, Peyron and Lindblade. 


Rep. Behrens moved that the salaries of the Sullivan County Commissioners be 
increased as follows with no benefits to be included: The base annual $5,100 salary 
of a Commissioner be increased by $1,500 to $6,600 per year, with the Commission 
Chairman to receive an additional 200, or 6,800 annually. Rep. Middleton seconded 
the motion. 


The motion carried, seven in favor, five opposed. 


Those voting in favor were Representatives Schotanus, Flint, Lindblade, 
Middleton, Walsh, Krueger and Behrens. Those opposed were Representatives 
Stamatakis, Rodeschin, Peyron, Domini and Allison. 


Agenda Item #3: 


Rep. Stamatakis introduced the Unity Conservation Easement recommendation re: 
the 230 acres at Marshall Pond in Unite, owned by Sullivan County. Rep, Stamatakis 
reported that the Resources Committee had met to discuss this issue, said committee 
consisting of Reps. Stamatakis, Rodeschin and Behrens, but that no vote had been 
taken by the committee as to a committee recommendation. Chairman Schotanus 
informed the Delegation re: 24:13, that the Delegation is the only body within the 
county that is authorized to buy or sell county real estate. County Commissioner 
Ahern informed the Delegation that there had been no public heanng on this 
question, but that the Town of Unity at town meeting had unanimously endorsed the 
easement, and that the County Commissioners had voted unanimously to put a 
conservation easement on the property. however, Commissioner Ahern requested of 
the Delegation that it give the Commissioners a signal before any further steps be 
taken as to the easement: in other words, "If we the commissioners vote this easement 
recommendation, are we going in the direction the Delegation wishes us to go?" 


Chairman Schotanus stated his view that the Delegation is in general agreement 
with regard to the easement, and he went on to suggest that the matter be remanded 
to the County Commissioners for a public hearing, that the Commissioners then come 
back to the Delegation with their recommendations. 


Accordingly, Rep. Lindblade moved the issue of easement be remanded to the 
County Commissioners for study and public hearing and that a final vote on the 
easement questions be taken at the Annual Convention. Rep. Flint seconded the 
motion. The motion carried unanimously. 


As a matter of information, Chairman Schotanus requested a vote of the 
Delegation as to whether, in this specific instance, the Delegates support the 
easement concept in principle. The vote was nine in support., three opposed. Those 
voting against were Representatives Behrens, Middleton and Rodeschin. 


dtd.. 


Agenda Item #4: 


Rep. Peyron briefed the Delegation on the matter of the U.S. Cellular request for a 
1,000 foot easement on county land to accommodate the extension of a power line 
over three poles to U.S. Cellular's transmission tower near Mica Mine Road. 


Upon agreement. U.S. Cellular states it will pay the county $5,000 for this 
easement, plus annual payments of $1,055 for twenty years. (SEE ATTACHED) 


Rep. Behrens moved the Delegation accept the U.S. Cellular terms, provided our 
access to the 1,000 foot frontage not be inhibited or impeded in any way. Rep. 
Lindblade seconded the motion. The motion carried ten in favor, one opposed. 
Voting in opposition was Rep. Walsh. 


Agenda Item #5 


Rep. Krueger requested a delay in submission of the Vision 2000 Study 
Committee recommendations until the Annual Convention, at which time the report 
will be ready for distribution to all members of the Delegation. 


Other items: 


Mr. Hemenway distributed copies of the recent opinion survey of families of 
residents of the Sullivan County Nursing Home. 


The next public hearing of the Sullivan County Commissioners will be held in 
mid-June. 


Mr. Hemenway said the 1993 Budget will be issued by June 1; the Delegation has 
90 days thereafter to approve it. 


Chairman Schotanus said he may call the Delegation to meet again in late June. 
This Business Meeting adjourned at 4:50 PM. 


David C. Allison 
Clerk 


SULLIVAN COUNTY BUDGET MEETING 
JUNE 17, 1992 


Rep. Beverly Rodeschin opened the meeting at 7:04 PM. Present were about 80 
members of the public. Also these State Representatives: David Allison, Irene 
Domini, Gordon Flint, Richard Krueger, Eric Lindblade, Fred Peyron and Ms. 
Rodeschin. Also present were County Commissioners Omer Ahern, Jr., Donald 
Fontaine and Frank MacConnell. Also present were Business Manager Robert 
Hemenway and County Coordinator Catherine Thurston. 
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County Commissioner Ahern opened discussion of the budget, beginning with: 
1. taxes from cities and towns 
2. changes on page four: see attached "Sullivan County Proposed Budget Analysis 
Report," 06/06/92, pages | thru 14; also see one-page handout titled "TOTAL FY'93 
BUDGET BEING PRESENTED TONIGHT.' 
Above changes as follows: 


Proposed budget = $13,359,185, which represents a decrease of $1,295,627 ... 
or -8.84 percent. 
3. Commissioner Ahern also made modifications on pages 6,7,8,10 and 11. See 
Budget Analysis Report itself for those changes. 
4. On the matter of the $ 1,300,000 bond, 
and atax saving of $ 927,457 
showing a balance of $ 372,543 


Mr. Ahern reported that the average county payroll in fiscal '91 to be: 
22,242 hours for two weeks, and in fiscal '92 to be 
20,53: hours for two weeks, for a decrease of 
1,709 hours ... or a reduction of 21.36 people. 


Rep. Rodeschin stated that the county must set the newly revised salaries for the 
County Treasurer and the County Commissioners before the upcoming November 
1992 elections. 


Questions from the Public: 
1. Citizen from Charlestown: 


What about Nursing Home waiting list and 85% occupancy? 

Mr. Ahern and Business Manager Hemenway pointed out that citizens who come 
into the nursing home these days come in "sicker" than in previous years, 1.e., they 
are able to stay home longer than in previous years and hence are in poorer health -- 
nearer death -- when they enter the home. To try and make up for the 85% 
occupancy, we go to other homes to recruit new patients to our nursing home. 


2. Citizen from Newport: 
Are our nursing homes rates competitive with private homes? 

Mr. Ahern said: I believe there is need for the county to be in the nursing home 
business. We receive $93 per day for each of our patients who is on Medicaid; many 
private homes will not take Medicaid patients, hence not accurate to compare us with 
a private home. However, we are in the competitive range. 


3. Citizen question: why not pay off the $1.3 million in a year? What about 
paying all of it back? What about the deficit of $372,543? 

Mr. Ahern said: We have been working to meet our obligations re the deficit: we 
have been running short-staff for months, at or near the critical point. If our 
occupancy were near to 100%, we would have eliminated the deficit on the $1.3 
million bond by this time. 


Ah. 


4. Citizen question: Why do we need an assistant attorney? 

County Attorney Hathaway explained, comparing his office with other attomeys' 
offices through the state. His main point: Sullivan County felony entries in 199] = 
239 felony entries per attorney. With the single exception of Grafton County (which 
is in trouble and which recorded 263 entries) Sullivan has the highest entry rate in 
the state: see handout. 


5. Citizen question: Why is our sheriff's department "the most expensive” in the 
state? 

Sheriff Amold Greenleaf challenged the above claim. The sheriff said it costs 
$1.22 per county resident to min his office, which, said Sheriff Greenleaf, ":is the 
lowest 1n the entire state." 

When the Superintendent of the Department of Corrections Sandra LaPointe, 
addressed the citizens and the members of the County Delegation, Rep. Gordon Flint 
raised the following questions with Ms. LaPointe: 

Will you explain the couflict in staffing that we perceive between yourself and the 
County Commissioners? 

Commissioner LaPointe said she is concerned, feeling that the department ought 
to have two additional staff people per shift. However, she did seem to say that she 
could "live with" the current situation, given the county's state of financial 
difficulties. 


Question from the public: How many of your prisoners are repeat offenders? 
Answer from Ms. LaPointe: 60% are repeat offenders. 


Question from the public: What are the main current causes of people being in 
protective custody? 
Answer from Ms. Lapointe: alcoholism, unemplovment, lack of education, drugs. 


Question from the public: What is the cost per prisoner, per vear? 
Answer from Mr. LaPointe: around $15,000/ 


Question: Why 1s the cost so high? 
Answer from Ms. Lapointe: because of the inefficient lavout of our prison facil 
also because of the advent of HIV, of tuberculosis and cardiac care 


County Commissioner Frank MacConnell took the floor to respond to two 
previous questions: 


1. Mr. MacConnell;; stated that Ms. LaPointe is correct in her criticism of the 
corrections facility's layout: it was not properly designed. 

2. Mr. MacConnell responded to Mr. Flint's earlier question to Ms. Lapointe, 
saving that the Commissioners only recommended change was that of changing two 
nurses from full-time to part-time. 


Question from the public: Privatization of the nursing home? Has this possibility 
been considered? 
Mr. Ahern: Yes. two consulting firms have been asked for quotations. One firm 
is the Helms firm; the other firm being Sowerby Healthcare, Inc. 

Mr. Ahern also said that the county commissioners have looked at the possibility 


of contracting out certain services, e.g., plant and facilities maintenance, 
housekeeping and the laundry. 
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Comment from citizen Allen Whipple: re the deficit of $372,543: "Wwe cannot have 
a tax increase next year." 


The final item on this meeting's agenda had to do with a conservation easement on 
the county land in Unity: Land Trust Program. The Mills Place on Mica 
Mine Road. Also knows as Marshall Pond. The air: to conserve and preserve this 
piece of land, approximately 230 acres, for generations to come. Evelyn Page of the 
Unity Conservation Commission spoke in favor of the action, whereby the land will 
continue to be under current use, but it will not be permissible to subdivide the land 
or build on it. A vote was taken of the citizens present: the vote was unanimous in 
favor of the UCC proposal. 


This meeting adjourned at 8:43 PM. 


David Allison 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 
July 8, 1991 


The first special session of the Sullivan County Finance Committee 
was held in the Commissioner's Conference Room in Newport, N.H., on July 8, 1991, 
beginning at 9 AM; tie purpose of these special sessions was to review, comment on, 
and vote on Commissioners. 


Present were these members of the Finance Committee: Committee 
Chairman Rep. Gordon Flint, Rep. Beverly Rodeschin, and Rep. John Middleton, 
Rep. Eric Lindblade, Rep. Fredrik Peyron, and Rep. David Allison [Clerk]; absent 
was Committee member Rep. Peter Burling. Also present were: Rep. Merle 
Schotanus, Rep. Richard Krueger, and Rep. Irene Domini. Also present were County 
Commissioners Frank MacConnell and Donald Fontaine; also present was Business 
inanager Robert Hemenway. 


Chairman Flint asked the Committee whether it favored public participation 
in this meeting; ;participation was agreed to by the Committee. 


Two members of the public were present: 

Mr. Bert Spaulding, citizen, who stated thoy he wished that the new budget 
be level funded, that the County Commissioners were "not entitled to the 13% 
increase" over last year. 

Mr. Alan Whipple, representing the Sullivan County Citizens for Tax 
Relief, SCCTR, who stated that the new budget needed to be "level-funded or less" in 
order to maintain the current tax base. 


Committee Chairman Flint asked Business Manager Hemenway to speak 
first, whereupon there followed a general discussion of the following issues: the 


Sullivan County Farm and Woodlands and its status, County Services and Grants. 


On these items in the BUDGET REQUEST WITH DETAIL the following 
motions were thereupon made and voted on: 


ee 


On the Farm itself, paged 20 and 21: 


After discussion of the question of the Farm and Woodlands, Rep. 
Rodeschin moved that the County continue to fund the Farm and Woodlands for at 
least two years, until the FY 1994 Budget, at which time the County Delegation 
should once again review the question of whether or not the County should continue 
to fund these operations; the motion was seconded by Rep. John Middleton. The 
motion carried by a vote of 3 in favor, 2 opposed; those in favor: Reps. Rodeschin, 
Middleton, and Flint; those opposed: Reps. Peyron and Lindblade. 


On the level of funding for the Farm, page 21: 


Rep. Rodeschin moved that the Farm be funded at $155,000; thus reduced 
by $8,302 from the original Budget figure of $158,302; the motion was seconded by 
Rep. Lindblade. The motion failed, 3 opposed; 2 in favor. 


Rep. Flint then moved that the Farm be funded at $155,000; Rep. 
Lindblade seconded the motion. The motion carried: 3 to 2. 
Voting in favor were: Reps. Middleton, Lindblade and Flint; voting against were 
Reps. Rodeschin and Peyron. 


On funding for the woodland's, page 22, Rep. Flint moved that funding be 
set at $46,000; Rep. Lindblade seconded the motion. The motion carried 3 to 1. 
Voting for: Reps. Rodeschin, Lindblade, and Middleton; opposed: Rep. Peyron. 


On health insurance for County employees, under line item 10400 on 
second page 5 of BUDGET REQUEST WITH DETAIL, Rep. Rodeschin moved to 
fund this item at $130,000 (vs. $141,316 in the proposed budget); Rep. Lindblade 
seconded the motion. After discussion and questioning regarding the legality of this, 
the emotion was voted on and approved by a vote of 3 in favor, 1 opposed. those in 
favor: Reps. Rodeschin, Middleton, and Lindblade; opposed: Rep. Peyron. 


With this issue being discussed, Rep. Schotanus raised the question: are 
these votes to be regarded as "tentative" or "final"? 


Finance Committee Chairman Flint stated that the votes taken today and on 
next Friday be considered tentative only, that the final votes will be taken and tallied 
during the final hours of these proceedings. 

On the budget for the Treasurer, Page 6: 

Chairman Flint moved the item of $6,097 be approved; Rep. Lindblade 
seconded. The motion carried 3 to 1. In favor: Reps. Middleton, Lindblade, and 
Peyron; opposed: Rep. Rodeschin. 

On the budget for the Auditor, page 7: 

Rep. Rodeschin moved t approve funding at $18,000; Rep. Lindblade 


seconded the motion; the motion carried 4 to 0. In favor: Reps. Middleton, 
Lindblade, Peyron and Rodeschin. 


JA: 


On the Business Office, page 7: there was lengthy discussion of the matter 
of the personnel position to be filled. [Further discussion and ultimate vote would be 
resumed on the following Friday, July 12.] 


On the 5% monies in the Business Office, page 8: 


It was moved by Rep. Flint, Seconded by Rep. Middleton that the 5% 
monies be approved; the motion carried 3 to 0. In favor: Reps. Peyron, Middleton, 
and‘Lindblade. 


One the Payroll Office, pages 8 and 9: 


Rep. Lindblade moved to fund as requested, at $42,126; Rep. Middleton, 
seconded by Rep. Middleton seconded. The vote was 3 t 0 in favor. Reps. Peyron 
voting for. 


On the County Attomey, pages 10 and 11: 

Rep. Peyron moved to approve at $111,876, including health benefits; Rep. 
Lindblade seconded. Business Manager Hemenway pointed out that this motion, if 
approved, would be inconsistent with the earlier Committee vote, when health care 
benefits were denied the County Commissioners. The vote in favor if funding at the 


level, including health care benefits, was 3 to 0. Voting for were Reps. Middleton, 
Lindblade, and Pevron. 


The meeting adjourned at noon, to re-convene at 1:00 PM. 

At 1:00 PM, the Committee re-convene, with these Committee members 
present: Reps. Lindblade, Middleton, Peyron, Flint, and Allison [Clerk]. Absent: 
Rep. Burling. Also present were Reps. Schotanus, Krueger, and Domini, also 


Business Manager Hemenway. 


The tollowing line items in the Budget were voted on, beginning at 1:00 
PM: 


Sheriff's Office, page 12. 


Rep. Peyron moved to fund at the requested $280,801; Rep. Lindblade 
seconded; the vote was 3 for, 0 against. 


Deputy Sheriff's Office, page 13 and 14: 


The vote to fund at $3,876 was moved by Rep. Peyron, seconded by Rep. 
Lindblade, and approved 3 to 0. 


Deputy Sheriffs Bailiffs, page 14: 


The vote to fund at $17,692 was moved by Rep. Peyron, second by Rep. 
Lindblade, and approved 3 to 0. 


Medical Referee, page 14: 


a7 5. 


The item was moved and voted 3 to 0 approve at $ 7,4980. 
Court House, pages 14 and 15; 
The item was moved and voted 3 to 0 to approve at $ 42,617. 
Records Building; 
The item was moved and voted 3 to 0 to approve $ 8,510. 
At 1:15 PM, Finance Committee Member Rep. Peter Burling joined the meeting. 
Human Services: 


The item was moved and voted 4 to 0 to approve at $ 2,665,158. 


New Administration Building, paged 17 and 18: 

The item was moved and voted 4 to 0 to approve at $69,816. 
Dept. of Correction: 

The item was moved and voted 4 to 0 to approve at $1,044,685. 
Cooperative Extension Service: 

The item was moved and voted 4 to 0 to approve at $155,960. 
Interest on R.A.N. 

The Item was Moved and voted 4 to 0 to approve at $135,500. 
Interest on Bonds, page 24: 

The item was moved and voted 4 to 0 to approve at $175,482. 
Principal Bonded Debt, page 24: 

The item was moved and voted 4 to 0 to approve at $1,630,000. 
Delegation Expense, Page 25: 


Rep. Peyron moved to authorize an increase from $2,600 to $3,600; Rep. 
Lindblade seconded; the motion carried 4 to 0. 


Registry of Deeds, page 26 and 27: 
The item was moved and voted 4 to 0 to approve $175,334. 


EXECUTIVE SESSION: at 1:40 PM. 
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The Sullivan County Finance Committee moved 4 to 0 to go into Executive 
Session 'n accordance with RSA 27 A; committee members present were: Finance 
Committee Chairman Flint, Reps. Burling, Middleton Peyron, Lindblade, and Allison 
[Clerk]. 


EXECUTIVE SESSION: ended at 1:55 PM. 


At 2:15 PM, July, 8 1991, this Finance Committee meeting was adjourned 
by Comnuttee Chairman Gordon Flint, with the announcement that the Committee 
will re-convene at this same place on next Friday morming, July 12th, at 9 PM. 


DAVID ALLISON, Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 


JULY 12, 1991 


The second special session of the Sullivan County Finance Committee was 
held in the Commissioner's ' Conference Room in Newport, N.H., on July 12, 1991, 
beginning at 9:06 A.M. 


Present were these members of the Finance Committee Chairman Rep. 
Gordon Flint, Rep. John Middleton, Rep. Fredrik Peyron, Rep. Beverly Rodeschin, 
Rep. Eric Lindblade and Rep. David Allison ( Clerk ),; Rep. Burling was absent at 
the outset of the meeting, having reported he would hope to arrive soon after 9:00 
A.M., also present were Rep. Merle Schotanus, Rep. Richard Krueger, Rep. Irene 
Domini and Rep. Carol Stamatakis. Also present were Business Manger Robert 
Hemenway and County Commissioner Frank McConnell. Also present was Allan 
Whipple, representing the Sullivan County Citizens for Tax Relief. 


Commissioner Frank McConnell described a letter he is in the process of 
Writing, to appear soon in the local newspaper; the main topics of the letter include 
the County Farm and Home; when completed, Mr. MacConnell will submit a copy of 
the letter to be included in these minutes; Mr MacConnell summed up his 
presentation by stating that he is making two requests in the letter: 1. That the 
position of Personnel Manager be provided for in the new County Budget; 2. That a 
study group be set up with the assignment over the next six months to study " every 
facet of County Government." 


Alan Whipple of SCCTR said he is concerned over the " 2.7% budget 
increase this vear," suggesting that the county should decrease it's payroll and look to 
level funding of the budget. He said he and his organization had no objection to the 
creation of the personnel manager position, but that funds ought to be cut elsewhere 
in the budget to compensate for the creation of the new position. 


af]. 


Chairman I'lint raised again, from the previous meeting on July 8, 1991, the 
matter of the Victim / Witness letter and its disposition. Rep. Schotanus raised the 
question regarding the 75% compensation to be paid the County by the State; " Can 
the County Attorney run at 75% with no cost to the County? "| Mr. Hemenway 
reported that County Attorney Hathaway has said " Yes, " that his office can function 
within that limit without cost to the County. Nonetheless, said Mr. Hemenway, we 
want a letter from the State that assures us the State will live up to the 75% 
agreement. Chairman Flint suggested we postpone further discussion of the question 
of the letter until the arrival of Rep. Burling, in as much as he / Burling had stated at 
the earlier meeting that he would see that the letter was delivered to us from the 
Attomey General's Office in Concord. 


At this point, around 9:30 A.M., Rep. Burling arrived. 


Then began discussion of the following line items in the new budget: 


Rep. Flint moved approval of the amount $603,391, recommended by the 
County Commissioners; Rep. Middleton seconded the motion, which was carried 4 
to 0. Voting in favor were Reps. Lindblade, Peyron, Middleton and Rodeschin. 

Dietary, page 35: 

Rep. Burling moved approval of the amount $1,077,252; Rep. Lindblade 
seconded, the motion carried 5 to 0. Voting in favor were Reps. Burling, Middleton, 
Lindblade, Pevron and Rodeschin. 

Nursing, page 36: 

Rep. Rodeschin moved to fund at $3,980,000 ( thus reduced from the 
budgeted amount of $3, 983,264), Rep. Lindblade seconded the motion. The vote to 
support the motion was 4 in favor, | opposed. In favor: Reps. Lindblade, Rodeschin. 
Pevyron, Middleton; opposed: Rep. Burling. 

Maple Hill, page 37 -38: 


Rep. Burling moved to approve the request of $113,108. Rep. Lindblade 
seconded: the motion carried 5 to 0. 


Operation of Plant, pages 39 and 40: 


Rep. Burling moved to approve funding at $661.822; Rep. Lindblade 
seconded: the motion carried 5 to 0. 


Laundry and Linen, page 40: 


Rep. Lindblade moved to approve funding of $231,921, Rep. Middleton 
seconded; the motion carried 5 to 0. 


Housekeeping, page 41: 


Rep. Middleton moved to approve funding of $339,638; Rep. Burling 
seconded; the motion carried 5 to 0. 
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Physician and Pharmacy, page 41: 


Rep. Rodeschin moved to approve funding of $81,500, Rep. Burling 
seconded; the motion carried 5 to 0. 


At 11:00 A.M., Claremont citizens Michael Quinn and Sue Elder joined 
meeting to discuss Community Development Block Grant and Sullivan County matter 
re. APC Paper Company. See handout from Sullivan County EDC: 
MEMORANDUM of July 12, 1991, from Michael Quinn, President SCEDC ( 
attached ); see also page 23 of Budget, 17072 County Grant: 


Rep. Rodeschin moved to approve funding of $53,333; Rep. Middleton 
seconded; the motion carried 5 to 0. 


Sullivan County Nutrition Program, page 23: 


Rep. Rodeschin moved to zero fund the program; Rep. Lindblade seconded; 
the motion carried 3 to 2. Voting against: Reps. Burling and Peyron. 


The Victom / Witness Program: See two letters attached: 


1. Dated May 14, 1991, from Sullivan County Commissioner's Ahern, 
Fontaine and MacConnell, to Sandy Matheson, Concord. 


2. Dated July 12, 1991, from Mark C. Thompson, Director of 
Administration, N.H. Department of Justice;, to Peter Burling. 


Concludes Rep. Burling: no Sullivan County monies will be needed to fund 
this program. Hence, Rep. Burling moved that the sum of $25,275 be added to 
revenues: see line 04019, page 3, and line 04019, page 11; the motion was 
seconded by Rep. Peyron and the motion carried by a vote of 5 to 0. 


The meeting adjourned at 12:00 noon, reconvened at 1:00 P.M. 
“The Community Transportation request for $25,000, page 23: 


Community Transportation was represented here by Gail McKenzie and 
Alice Irwin. See attached handout from Gail McKenzie: " Community Transportation 
Services, Inc. " 


As appointed out in the handout and by Mrs. Irwin, the grant of $25,000 by 
the County to Community Transportation will be matched by Federal Grant of 
$100,000. 


Rep. Carol Stamatakis reminded the Committee that County Coach is in 
Chapter 7 bankruptcy, and therefore that it's assets, i.e., buses, must be sold and the 
money thereby collected must be distributed among County Coach's creditors, Rep. 
Stamatakis also pointed out that in order that it succeed there needs to be a long term 
commitment on the part of the County to providing this service. Rep. Burling raised 
the Questions: Is this a service the County needs? If so, is there another way to 
provide that service? 
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Rep. Peyron raised the question: Does our $25,000 grant make this a viable 
program? 


Rep. Stamatakis raised the further question of Ms. McKenzie: If the court 
should require that the firms existing buses be sold, will the above funds ( $25,000 
and $100,000 ) still be adequate to continue the program? 


Ms. McKenzie responded that without the vehicles, the program cannot 
operate. 


County Commissioner MacConnell informed the Finance Committee that 
the three County Commissioners all believe that this transportation service is needed 
by the County and therefore that they support the $25,000 grant, with the contingency 
that the buses will be retained. 


Rep. Schotanus proposed, instead of considering this single grant in 
isolation, that the Finance Committee should consider all Grants, in toto. In other 
words, the entire $128,500, as listed on page 23 of the Budget, rather than the single 
item of $25,000 for Community Transportation. Mr. Schotanus said, further, that the 
Grants, 1.e., human services, " represent well below one percent of this Budget's 
bottom line, " as opposed to the State Budget, where 48% of that budget is 
represented by human services; finally, Mr. Schotanus pointed out that the people of 
the Sullivan County today are worse off regarding the human services provided them 
than has been the case in recent years, that therefore our people here in the County 
have greater need for human services today than in the past. 


Rep. Burling moved that the total human services budget, page 23, be 
adopted at the original level of $133,500 ( rather than the lower $128,500 level, 
where $5,000 had been cut with the Finance Committee vote to level fund the 
Sullivan Nutrition program ); hence, the intent of this motion is that the $5,000 for 
the Nutrition Program be restored and that the restored $5,000 be used by the County 
Commissioners in support of the human service programs. Rep. Peyron seconded the 
motion; the motion to restore the $5,000 and thus fund human services at the original 
level of $133,500 was carried, 3 in favor, 2 opposed. In favor: Reps. Burling, Peyron 
and Middleton; opposed: Reps. Rodeschin and Lindblade. 


Contract Services, page 42: 


Rep. Rodeschin moved to fund the program at $11,700; seconded by Rep. 
Burling; motion carried 5 to 0. 


Physical Therapy, pages 42 and 43: 


Rep. Flint moved to fund the program at $135,448; seconded by Rep. 
Burling; motion carried 5 to 0. 


Occupational Therapy, page 43: 


Rep. Burling moved to fund the program at $35,218; seconded by Rep. 
Lindblade; motion carried 5 to 0. 


Recreation Therapy, page 43: 
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Rep. Rodeschin moved to fund program at $141,639; seconded by Rep. 
Peyron; motion carried 5 to 0. 


AMENDMENTS 
Department of Corrections, pages 18 - 20 


Rep. Rodeschin moves to amend Contract Services, line item 12029 from 
$33,236 down to $20,236; and on page 20, to amend the subtotal down to 
$1,030,000, from the original $1,044,685. 


And on page 19, for Fuel Oil, line 16065, to reduce the amount by $800, to 
$20,843. 


A motion was made by Rep. Rodeschin to correct the subtotal on page 20 to 
$1,030,000; the motion was seconded by Rep. Lindblade; the motion carried 3 to 2. 
In favor: Reps Rodeschin, Lindblade and Middleton, opposed: Reps. Burling and 
Peyron. 


end of Amendments. 
Social Services, budgeted at $84,799: carried 5 to 0. 
Speech, budgeted at $660: carried 5 to 0. 

Dental, page 46: at $27,408; carried 5 to 0. 


Business Office, pages 7 and 8: discussion of personnel office, new 
position, originally budgeted at $74,797, however, at most recent meeting of the 
County Commissioners, it was voted that this position not be filled at this time. 


Rep. Schotanus query to Business Manager Hemenway: Have you enough 
flexibility in your budget to enable you to add a_ personnel manager later this year, 
should you so wish? 


Rep. Burling query to Business Manager Hemenway: without a_ personnel 
manager, are these programs in possible jeopardy? 


Mr. Hemenway responses: It would help if I had a personnel manager, 
because: the Sheriff's Office may be calling for a union election; the union contract 
at the Nursing Home is to be renewed. Thus, it would help if a personnel manager 
were in place. 


Thus, following Rep. Schotanus's suggestion, Rep. Burling moved this 
further AMENDED: 


That $25,000 be added to the budget of the Business Office, thus to give the 
Business Manager the flexibility he needs regarding the hiring of a personnel 
manager, Rep. Peyron seconded the motion; the motion carried 4 to 1. In favor: 
Reps Burling, Middleton, Peyron and Lindblade; opposed Rep. Rodeschin. 


re Uh 


A further AMENDMENT: 


RE: the earlier vote to cancel the health benefits of the County 
Commissioners---see second page 5 of Budget; see also page 2 of the minutes for 
July 8, 199]: 


Rep. Lindblade moved to rescind the earlier vote; Rep. Burling seconded 
the motion. Rep. Schotanus suggested that an administrative committee of the 
Delegation be appointed to review and reccimmend on this question By May of 
1992. 


With the motion and second, the vote to rescind was carried 4 to 1. Voting 
in favor were Reps. Burling, Lindblade, Peyron and Middleton; Voting against was 
Rep. Rodeschin. 


At 4 P.M. on Friday, July 12, the clerk was excused. 


David Allison 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 
July 17, 1991 


The third special session of the Sullivan County Finance Committee was 
held on this day in the County Commissioners’ conference room in Newport; the 
meeting was called to order at 1:03 PM by Finance Committee Chairman Rep 
Gordon Flint. 


Members of the Finance Committee present Were, in addition to Chairman 
Flint: Reps. David Allison [Clerk], Peter Burling, Eric Lindblade, John Middleton, 
Fredrik Peyron, and Beverly Rodeschin. Also Present were Reps. Richard Krueger, 
Delegation Chairman Merle Schotanus, Carol Stamatakis, Irene Domini, and Robert 
Porter. 


Also present were Business Manager Hemenway and County Coordinator 
Catherine Thurston. Also present were County Commissioners Omer Ahern and 
Frank MacConnell. Also present was Mr. Alan Whipple of Claremont, representing 
the Sullivan County Citizens for Tax Relief. 


Chainnan Flint Requested that Business Manager Hemenway update the 
Committee on the current status of the new budget. Mr. Hemenway reported that to 
bring the new budget into balance, as it now stands, will require total taxed in the 
amount of $ 73,708 from the prior figure of $ 6,712,598. 


Chairman Flint opened the floor to discussion of any items the Committee 
wished to review. Rep. Burling raised his own concern over the question of the 
County Farm and whether or not the County should continue its operation, given that 
the Farm loses money annually. "Does the Farm make sense," asked the 
Representative, "except in an historical sense?" 
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Rep. Burling stated that he is not ready to vote to terminate the operation 
"this year," but that he believed it time we faced this decision. 


After much discussion of the question on the part of many members of the 
Finance Committee as well as other members of the County Delegation Chairman 
Schotanus proposed to the Finance Committee, with the Committee's general 
concurrence, that three or four County Delegates to start work immediately to look at 
the question of the Farm, 1.e., "What objectives do we want the Farm to meet for the 
good of the people of Sullivan County?" Chairman Schotanus stated further that he 
would instruct this committee to come back to the Delegation next January with a 
report and recommendations as the "where we go next” with the Farm. 


Rep. John Middleton raised a question regarding the Community 
Transportation Services grant of $25,000. Specifically, Rep. Middleton wanted to 
know, beyond the grant itself, how this activity will be supported during the year and 
whether or not the grant is conditional. The question of sustained support through the 
year was discussed but not resolved; however, Mr. Hemenway reminded us that the 
finance Committee's approval of the $25,000 grant was conditional on Community 
Transportation's getting the buses it will need to provide the service. 

On the matter of the "Impact of $ 1.3 million change in F/Y Bond" {see 
page 5 of July 8,1991 Minutes} Rep. Burling moved that the committee adopt Rep. 
Schotanus's suggested two-year split. i.e., that $703,000 of the total be paid in this 
next budget year, with the balance of $689,000 to be paid the year after. The move 
was seconded by Rep. Lindblade. 


Rep. Peyron moved that the above motion be amended as follows: that the 
Suilivan County Nursing Home budget be reduced by the amount of $200,000. Rep. 
Rodeschin seconded the motion. 


The vote to amend was as follows: 


Voting in favor ( to reduce the budget by $200,000 ): Reps. Rodeschin, 
Middleton and Peyron. 


Voting against: Reps. Burling, Lindblade and Flint. 
3 to 3. The amendment failed to pass. 


Voting on the original motion of Rep. Burling, to adopt the Two year 
change in F / Y Bond: 


Voting in favor: Reps. Lindblade, Burling, Middleton. 
Voting against: Reps. Rodeschin and Peyron. 


3 to 2. The motion carries. 


The vote on the recommended total budget figure, from Business Manager 
Hemenway, in the amount of $14,148,371. 


Rep. Burling moved to approve that amount, Rep. Lindblade seconded the 
motion. 


Voting in favor : Reps. Burling Lindblade, Middleton. 
Voting against: Reps. Peyron and Rodeschin. 


3to2. The motion carries. 


On the matter of recommending to the County Delegation that abatement of 
interest payment in the amount of $7,488.23 be denied to the City of Claremont for 
late payment of taxes: 


On grounds that it not be fair to other communities, e.g., Newport, who had 
to borrow in order to pay their taxes to the County, Rep. Rodeschin moved that the 
Delegation deny such abatement of interest payment. Rep. Burling seconded the 
motion. 


The vote: to deny: Reps Rodeschin, Burling and Peyron. 
not to deny: Reps. Lindblade and Middleton. 


3to2. The motion carried. 


With no further business, Chairman Flint adjourned this third special 
session of the Finance Committee at 3:14 P.M. 


David Allison 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 
July 30, 1991 


The meeting of the Sullivan County Finance Committee was held in the 
Sullivan County Courthouse Chambers, Newport, N.H. on the evening of July 30, 
1991. 


At 7:30 P.M., County Delegation Chairman Merle Schotanus welcomed 
those present and stated the meeting's purpose: to entertain public comment to the 
Finance Committee with regard to the FY 1992 Budget, prior to the Finance 
Committee's recommendations to the County Delegation on next August 5,1991. 


At 7:35 P.M., Delegation Chairman Schotanus tured the meeting over to 
Finance Committee Chairman Gordon Flint. 


Present were: 

These State Representatives and members of the Finance Committee: 
Chairman Flint, Beverly Rodeschin, Fredrik Peyron, John Middleton, Eric Lindblade, 
Peter Burling,, and David Allison, Committee Clerk. 

Also these State Representatives and members of the Sullivan County 


Delegation: Richard Krueger, Irene Domini, Michael Tetu, Thomas Behrens and 
Carol Stamatakis. 
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Also these Sullivan County Commissioners. Commission Chainnan Omer 
Ahem, Jr , Commissioner Donald Fontaine and Commissioner Frank MacConnell, Jr. 


Also Sullivan County Business Manager Robert Hemenway and County 
Coordinator Catherine Thurston. 


Also present were about one hundred citizens of Sullivan County. 


With reference to the six page summary of FY 1992 Expenses and 
Revenues [attached] , Chairman Flint called attention to the following items. 


On page 1: the Victim/Witness Program: this sum of $25,275 in revenue 
will be paid by the State; therefore, this program will be of no cost to the County. 


On page 2: the Business Office: this reduction of $26,141 1s a result of the 
reorganization of the Business Office in Newport , due to Business Manager 
| lemenway's new, added responsibilities, as Manager of the Sullivan County Nursing 
HTome. 
Ifowever, Chairman Flint Pointed out that at our most recent Meeting, the Finance 
Committee had recommended an additional expense of $25,000 be added to the FY 
1992 Budget, in anticipation that a new position of Personnel Manager will be 
established in the County Offices later during this coming year. 


On page 2, last line: Interest on R.A.N.: Commissioner Ahern informed us 
that the budget $135,500 interest cost is reduced by $30,500 to $105,060. 


On page 3: principal on bonds: Chairman Flint explained the background of 
this line item decrease if $650,000, 1.e., that it is due to the decision of a year ago to 
borrow [or bond] a sum of $1,300,000 as a means of "stretching out" this amount of 
citizen tax payments over a two-year period, rather than paying the full amount 
during a single year; the cost of this, it was pointed out, would be the interest 
payment on the bond, of approximately $40,000. [During the meeting itself, see 
below, this issue was to receive much attention and comment from the citizens 
present. | 


Then followed questions and comments from the floor: 


Question from Myron Cummings, Board of selectmen, Grantham: What is 
the rationale behind the $1.3 million expense and the Fiscal Year change? 


Business Manager Hemenway. It cost the County $2.6 million to change 
from a calendar year budget to a fiscal year budget. The County Delegation voted to 
bond the sum of $1.3 million. Reason:: difficult economic times; defaults on property 
tax payments; high unemployment in the County. Therefore, it was recommended by 
the Finance Committee, in order to achieve some tax relief these year, that a 
“stretch-out" would be in the best interest of the Sullivan County tax payer, at an 
interest cost of about $40,000 on the outstanding bond. 


Question from Mr. Cummings. Is it cost effective? 
Chairman Flint: The majority of the Finance Committee voted yes. 


Question from Peter Franklin, of Newport: who voted with the Minority? 
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Rep. Beverly Rodeschin stated that she had opposed, and voted not to bond, 
thus not to have to pay the $40,000 in interest. "Don't bond a bond," was her 
comment. 


A comment from selectman Weinstein of Sunapee expressing displeasure 
with the budget: "I don't see enough decreases." In similar vein, a question from 
Robert Hesseltine of Sunapee referring to page 4 of the six page summary, asking for 
an explanation of the 13.06 % tax increase in the FY "92 Budget. 


In response, there followed these comments: 
From Chairman Flint, Paraphrasing: 


There are fewer county employees today than a year ago, hence a saving; on 
the other hand, we are restricted to a degree by limitations previously agreed to in 
union contracts. 


From Business Manager Hemenway, paraphrasing: 


We are faced with certain uncontrollable costs. Three specifics: 
(1) the costs involved with the change from calendar year to fiscal year, as 
previously described; 


(2) the human services costs: programs that are run by the state and paid 
for, in large part, out of county taxes -- examples: Medicaid, old age assistance, 
juvenile costs, e.g., we pay 25% on court-ordered placements; these human services 
costs, to the county, add up to more than $580,000 in this budget; 

(3) grants: $342,793 in FY '92. The Finance Committee and the County 
Delegation have voted to support these grants in that amount. 


Question from Al Johnson, Claremont: Who negotiates the union contracts? 


From Commissioners Frank MacConnell, paraphrasing: The County 
Commissioners and Business Manager Hemenway negotiated the contracts, from here 
on, we need the professional expertise of a Personnel Manager to help us in the 
future. 


A comment from Bert Spaulding, Killiyville: 

On the 13.06% increase. If Bob Hemenway's projected income for the next 
year does not come through... we'll have to pay the difference. Don't deceive us with 
inflated revenues. 


A comment from Paul Craig, Claremont on the bond issue and the $40,000 
interest payment, paraphrasing: given the times and job layoffs, I cannot see 
extending the bond for another year. Rather, we should cut the budget. 


A comment from Roma Spaulding, Claremont, paraphrasing: Given our 


higher taxes, I am concerned that we are starting again with a new grant to support a 
transportation holding company. 
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A comment from Paul Magoon, Claremont, paraphrasing: The private 
paying residents at the Sullivan County Home seem to be carrying the largest burden; 
the annual cost-per-day increase is severe: last year, the increase was $15 per day; 
this year, $13 per day. I ask for an explanation of these large increases. 


Business Manager Hemenway explained, paraphrasing here, that the 
Federal government will not reimburse the Sullivan County Home unless its private 
rate 1s above an established figure: currently, the figure is $97.65 per day; next year it 
will be $109.37. Mr. Hemenway also said that 24% of the patients at the home are 
private paying residents. 


Thomas Chase, Charlestown, expressed the view that the aforementioned 
issue of the $1.3 million bond should be resolved by paying the sum in a single year; 
Mr. Chase requested that a poll be taken here this evening, to gauge the sentiment of 
those present. Chairman Flint stated that those wishing to vote might do so; he 
requested the vote as follows: 

Those in favor of splitting the $1.3 million obligation over two years vs. 
those in favor of paying the $1.3 million this year. 


Bert Spaulding,, Kelleyville, questioned that the FY '92 Budget was not 
level-funded. 


Commissioner Ahern said, paraphrasing: The Budget was passed by a 
unanimous vote of the three County Commissioners, that it was not a "rubber stamp" 
budget; that there was much agonizing over many issues; that the county's department 
heads were asked tough questions 1n the process if the budget's development, that if 
Sullivan County is to have a nursing home that we have an obligation to meet Federal 
standards. | 

Commissioner MacConnell said, paraphrasing: that the County Farm costs 
us $3 for every $1 we get back, that commissioner MacConnell is asking the Finance 
Committee to set up a task force of citizens to review every portion of the county 
government? 

Myron Cummings asked four questions: 

Why do the Commissioners receive $10,000 in Blue Cross benefits? 

Why are we supporting Women's Support Services? 

Why the increase of $7.000 in the salary of the County Home's assistant 
administrator? 

Why are we making the grant for county transportation? 


Re: county transport, Commissioner MacConnell said the resumption of 
service 1s considered important by the Commissioners, especially for elderly who are 
other wise shut-in, service was discontinued. 


Re: Women's Supportive Services, Commissioner MacConnell said; the 
budget sum was for the salary of a $9,000 position which other wise would have 
resulted in a layoff, that this was the first increase at WSS in five years. 

Re: the "$7,000" increase, Business Manager Hemenway said this 1s in fact 
a $4,000 increase, rather than $7,000; that the increase is due to management 
reorganization at the Nursing Home, and that the increase came about in recognition 
of the fact that the assistant administrator had been being paid less that the supervisor 
of nursing. 
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A question from the floor re: salaries currently paid at the farm and 
woodlands. 

Re: the farm, Mr. Hemenway reported that total salaries in this budget 
amount to $66,000 -- for one-half time for the farm manager, plus two farm 
employees. . 

Re: The woodlands: a total of $14,000. 


The Chairman was requested to poll the assembled on the question: 
Is this budget to be accepted or not? 

The vote was as follows: 

Yes, accept the budget as is: seven voting for. 

No, do not accept: a vast majority voting against. 

At about 9:23 P.M., Chairman Flint adjourned the meeting. 


David Allison 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 
JULY 31, 1991 


The meeting of the Sullivan County Finance Committee was held in the 
Commissioners’ Conference room, Newport, N.H., on July 31, 1991. Chairman 
Gordon Flint called the meeting to order at 1:00 P.M. Committee members present 
were: Committee Chairman Flint and State Representatives Peter Burling, John 
Middleton, Beverly Rodeschin, Fredrik Peyron, Eric Lindblade and David Allison, 
Clerk. Also present were Delegation Chairman Rep. Merle Schotanus and Rep. Irene 
Domini. Also present was County Commissioner Frank McConnell; also present 
were Business Manager Robert Hemenway and County Coordinator Catherine 
Thurston. Also present were some dozen citizens of Sullivan County. 


The purpose of the meeting was to respond to the will of those present at 
the meeting of the previous evening. Committee Chairman Flint opened the session 
by asking those present for suggestions as to which of the previous evening's topics 
should be addressed first. 


Business Manager Hemenway suggested the Committee address the matter 
of the interest on R.A.N.; on the previous evening, County Commissioner Ahern had 
pointed out that this line item on the FY' 1992 Expense Budget, of $135,500, could 
be reduced by $30,500. Rep. Burling moved that the Committee revise the line to 
$105,000; Rep. Peyron seconded the motion; the motion carried unanimously. 
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Rep Burling raised the question of the County Farm operation and it's 
ultimate destiny, 1.e., can such an operation survive in the future? Should we 
consider a transition to another type of operation with the Farm and it's acreage? 
Rep. Schotanus reminded the Committee of the already - authorized Sullivan County 
Study, so authorized by a recommendation of the Sullivan County Delegation 
Executive Committee during it's budget deliberations on the FY' 1992 county budget; 
Rep Schotanus then raised the question whether it be sound policy today, during this 
July 31 meeting of the Finance Committee, to take any action with the regard to the 
Farm and it's disposition, without benefit of the insight the aforementioned Farm 
Study would later provide. (the Sullivan County Farm Study 1s to be undertaken by a 
five-member committee: Rep. Robert Porter, Chairman, along with Reps. Burling, 
Middleton, Lindblade, Behrens; this committee is to report it's findings and 
recommendations to the County Delegation on or before January 31, 1992.) 


After discussion, Rep. Peyron moved that the Finance Committee 
recommend that the Farm operation expenses in the FY’ 1992 Budget be reduced 
from $155,000 to $30,000; Rep. Burling s-sonded the motion; the motion failed: 4 to 
| the four voting against: Reps Rodeschin, Lindblade, Middleton, Burling; one voting 
for: Rep. Peyron. 


Rep. Schotanus again raised the key question that had been raised the 
previous evening by citizens of Sullivan County: whether or not to bond the $ 1.3 
million dept. that had previously been incurred with the county government's 
transition from a calendar year budget to a fiscal year budget, and thus to reschedule 
the debt to be paid off during a two - year span rather than in a single year. After 
discussion, this question remained momentarily unresolved. 


Rep. Rodeschin moved that the County Commissioners’ budget be reduced 
by $5,000, said amount to cover the cost to the county of insurance coverage for two 
County Commissioners; the motion was seconded by Rep. Lindblade. The motion 
carried: 3 in favor, 2 opposed. The three in favor: Reps. Rodeschin, Lindblade and 
Middleton; the two opposed: Reps. Burling and Peyron; hence the budget item was 
recommended to be reduced by $5,000. 


Rep. Burling moved to flat - fund the budget of the County Attorney's 
office, thus reducing this line item from $111,876 to exactly $105,000, for a reduction 
of $6,876; Rep. Rodeschin seconded the motion; the vote to support the motion 
carried unanimously. 


Rep. Rodeschin moved to reduce the budget of the Business Office by 
$25,000, this sum previously earmarked to cover the salary of the yet-to-be created 
position of Personnel Manager; Rep. Lindblade seconded the motion. The motion 
carried 3 to 2. The three votes in favor were cast by Reps. Rodeschin, Middleton and 
Lindblade; the two opposed were Rep. Burling and Peyron. 


Rep. Rodeschin moved to recommend reduction of the line item for Meals 
on Wheels by $5,000; Rep. Middleton seconded the motion. Citizen Alice Irwin 
pointed out to the Finance Committee that the County's elderly populatione was 
growing in number at a faster rate than any other citizen group, and that this 
reduction of $5,000, if passed, would deprive many older citizens of meals. The 
motion carried 3 to 0. The three voting in favor were Reps. Rodeschin, Middleton 
and Lindblade; Reps. Burling and Peyron abstained. 
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Rep. Lindbiade moved that the Women's Supportive Services be level 
funded at $20,000; Rep. Rodeschin seconded the motion. Reps. Burling and 
Schotanus cautioned the Committee that budget reductions in human services could 
prove in the long mun to be costly measures, particularly in these hard economic 
times, when such services are in the greatest need. The motion failed 3 to 2. Voting 
in favor were Reps. Lindblade and Rodeschin; voting against were Reps. Middleton, 
Burling and Peyron. 


Reps. Rodeschin moved to reduce the budget for community transportation 
from $25,000 to $15,000; Rep. Lindblade seconded the motion. The motion failed: 2 
in favor, 3 opposed. In favor were Reps. Rodeschin and Lindblade, opposed were 
Reps. Burling, Peyron and Middleton. 


Rep. Schotanus raised the question with Business Manager Hemenway: if 
the FY’ 1992 Budget's bottom line were to be cut by $200,000, how would you handle 
such a reduction? Mr. Hemenway said his options were limited, that such a reduction 
would necessarily demand cuts in staffing at such facilities as the House of 
Corrections. the County Home, the Commissioner's Offices. 


Rep. Peyron moved to cut the Budget's FY" 1992 bottom line by $100,000; 
Rep. Lindblade seconded the motion. The motion carried 4 to 1. Voting in favor 
were Reps. Rodeschin, Lindblade, Peyron and Middleton; voting against was Rep. 
Burling. 


Rep. Rodeschin moved not to bond the aforementioned $1.3 mullion 
indebtedness over two years--- in other words, to include the total sum in the FY’ 
1992 Budget; the motion was seconded by Rep. Lindblade. The motion carried 3 to 2. 
In favor were Reps. Rodeschin, Lindblade and Peyron; opposed were Reps. 
Middleton and Burling. 


Rep. Burling moved to reduce the Budget of the Sheriffs Department by 
$30,801, to $250,000; the motion was seconded by Rep. Lindblade. The motion 
carried 4 to 1. In favor were: Reps. Burling, Lindblade, Middleton and Rodeschin. 
opposed: Rep. Peyron. 


Rep. Burling moved to reduce the budget of the Registry of Deeds by 
$10,000; the motion was seconded by Rep. Peyron; the vote to support the motion 
was unanimous. 


Business Manager reported to the Finance Committee that the action taken 
this day by the Committee resulted in a new bottom line of $14,585,975. ( This 
figure now includes the $650,000 that previously had been accounted for by the 
bond.) The earlier FY’ 1992 Finance Committee bottom line had been $14,148,371. 


Chairman Flint adjourned the meeting at 3:40 P.M. 


David Allison 
Clerk 
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ANNUAL CONVENTION OF THE SULLIVAN COUNTY 
DELEGATION 


COUNTY COURT HOUSE 
NEWPORT, N.H. 


August 5, 1991 


Delegation Chairman Rep. Merle Schontanus called to order the 1991 
Annual Convention of the Sullivan County Delegation at 7:03 P.M. on August 5, 
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Present were: Chairman Schotanus and the following Sullivan State 
Representatives: (Gordon Flint, Robert Walsh, Enc Lindblade, Irene Domini, 
Richard Krueger, [Beverly Rodeschin, Thomas Behrens, Robert Porter, Michael 
Tetu, John Middleton, Fredrik Peyron, Peter Burling, Jane Harland and David 
Allison, Clerk. Absent was Rep. Carol Stamatakis. Also present were Sullivan 
County Business Manager Robert Hemenway and Sullivan County Coordinator 
Catherine Thurston; also present were County Commissioners Omer C. Ahern Jr.. 
Donald Fontaine and Frank MacConnell. Also present were some thirty citizens of 
Sullivan County. 


Chairman Schotanus explained the following to those citizens present: that 
public participation at the County Convention is only permitted when the Delegation 
votes to do so; also, on voting procedure, that the chairman votes only (1) when a 
Delegation vote 1s tied and (2) on the County Budgets bottom line. 


The following issues were moved and voted on: 
Issue #1: 


Rep. Gordon Flint moved to*deny the City of Claremont's request of 
abatement of interest for late payment of taxes in the amount of $7,488.23. Rep. 
Rodeschin seconded the motion. The motion carried 9 in favor, 4 against. Voting in 
favor: Reps. Behrens, Burling Domini, Flint Lindblade, Porter, Rodeschin and Tetu; 
voting against: Reps. Allison, Krueger, Middleton and Walsh. Hence the Claremont 
request for abatement 1s denied. 


Item #2: 


Rep. Gordon Flint moved the bottom line of the FY 1991 County Budget be 
$14,654,812. Rep Lindblade seconded the motion. 


Rep. Peyron expressed concern that the new budget makes no provisions for 


a new personnel managers placement and so moved that the new budget be amended 
to provide $25,000 for that purpose; Rep. Porter seconded the motion. 
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Chairman Schotanus pointed out that such action by the Delegation is unnecessary at 

this time, that the County Commissioners have the authority to fill such a provision 
during the next year, provided that the Commissioners stay within the limits of the 
new budget. Hence, no vote was taken on Rep. Peyron's motion. 


Rep. Flint's motion carried by a vote of 13 in favor, two opposed. Voting 
in favor were: Reps Allison, Behrens, Burling, Domini, Flint, Harland, Kruegar, 
Lindblade, Middleton, Porter, Rodeschin, Walsh and Schotanus. Voting in 
opposition were: Reps. Peyron and Tetu. 


Item #3: 


Rep. Krueger moved to invoke R.S.A. 24:14 regarding transfer authority at 
the County level; Rep. Middleton seconded the motion, the vote in favor of the 
motion was unanimous. 


Item #4: 


Chainnan Schotanus informed the Delegation that it needs to move to 
authorize the County Commissioners to apply for, receive and expend federal state 
grants which become available during the course of the year, and also to accept and 
expend money from any other governmental unit or private source to be used for the 
purpose for which the County may legally appropriate money. The move to grant such 
authority was voted unanimously. 


The Chairman also informed the Delegation that it should appoint a 
Delegation member to sit on the Trust Fund Committee to replace former Rep. 
Kenneth McCaskill; the Chairman nominated Rep. Eric Lindblade to fill this post. 
The move to do so was voted unanimously by the Delegation. (For the record, from 
the Chairman: Peter Lovely is Chairman of the Trust Fund and is responsible for all 
trusts within the county's responsibility. ) 


Committee Reports on Legislation: 


Re: Commerce: Rep. Krueger reported on new State Legislation that makes 
it possible for cities and towns to earn a higher rate of return on their invested funds. 


Reps. Kruegar and Domini reported that the final agreement with the 
railroad on the disposition of the Cheshire Bridge question is to occur on this coming 
Wednesday. 

Rep. Krueger reported the $10,000 of U.S. Department of Transportation 
highway money will be granted to the Upper Valley Lake Sunapee Council, that the 
requirements of DOT are now met. 


Re. Resources and Environment: 


Chairman Schotanus reported that " Class AA Dams no longer need pay 
the fee= 
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The Chairman also reported the following regarding the Department of 
Environmental Services: that the state's budget for DES had taken a $700,000 cut, 
that this wali hkely have an impact on the speed of services DES provides cities and 
towns; and after five years of study and LBA audits, that a new position of CEO has 
been created at DES, “at the right hand of the Commissioner." 


Ke: 


Rep. Domini reported on HB 261 and the processing of papers by the state: 
causing budget to go up in cities and towns, due to slow processing at the state level. 


Rep. Domini also reported on a CHINS study bill now in the works for the 
Legislative session, the CHINS bill in the previous session did not pass, said Rep. 
Domini, “because there «vas no plan" to accompany the Legislation. 


Re. other appointments: 


Chairman Schotanus reported creation of a Farm Study Committee to be 
headed by Rep. Robert Porter, Chairman, with Reps. Burling, Middleton, Lindblade 
and Behrens as members. The study " should include, but is not limited to, 
consideration of alternatives, together with financial costs, if the farm were to be 
discontinued; and consideration of what role, together with associated financial costs, 
the farm should have if it were to be continued." The committee is to report its 
findings and recommendations to the delegations on or before January 31, 1992. 


With special thanks and commendation from the Chairman and the County 
Delegation to Business Manager Robert Hemenway for his management of the budget 
during this past year, Chairman Schotanus asked for a motion for adi9umment at 8:20 
P.M. Rep. Domini so moved, seconded by Rep. Burling and the Annual Convention 
adjourned. 


David Allison 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 


August 5, 1991 


The meeting of the Sullivan County Finance Committee was held in the 
County Commissioners' conference room, Newport, on August 5, 1991. Present were 
Finance Committee Chairman Gordon Flint, Reps. John Middleton, Frednk Peyron, 
Beverly Rodeschin, Peter Burling, and David Allison, Clerk. Also present were 
Business Manager Robert Hemenway and County Coordinator Catherine Thurston. 
Also present were Reps. Merle Schotanus, Richard Krueger and Irene Domini. Also 
present was County Commissioner Frank MacConnell. 


Ad. 


Chairman Flint called the meeting to order at 3:33 P.M. Reps. Rodeschin 
and Burling requested of the chair that the committee consider a review of certain 
items in the new budget; it was explained to the committee that Reps. Rodeschin and 
Burling had had a ( meeting of minds "regarding the severity of certain budget cuts at 
our previous meeting on last Wednesday, July 31, and hence were prepared today to 
move that those certain actions of the previous meeting be reconsidered and a new 
budget bottom line be voted on. Rep. Burling made the move to reconsider, Rep. 
Rodeschin seconded the motion. The motion carried by a vote of 3 to 2. Voting to 
reconsider: Reps. Burling, Rodeschin and Flint; voting in opposition: Reps. 
Middleton and Peyron. 


The following line item sums were to remain the same FY 1992 budget: 
the $30,500 interest on R.A.N; the $5,000 in the Commissioners offices; the $25,000 
to the Business Manager's office; the $5,000 to County Grants: specifically to 
Sullivan County Nutrition. The $100,000 budget reduction at the Unity Complex was 
also to be sustained. However, the following earlier cuts were to be modified, as 
follows: the original cut of $6,876 in the County Attorney's office was to be reduced 
to a cut of only $876; the original cut of $30,801 in the Sheriffs Office was to be 
reduced to a cut of only $801; the original cut of $10,000 in the Registry of Deeds 
was to be totally restored. Reps. Burling and Rodeschin reported to the committee 
that County Commissioner MacConnell had already informed them that his fellow 
Commissioner's "Were in agreement with " the $100,000 budget reduction at the 
Unity Complex, and that Business Manager Hemenway " would be able to go along 
with " the reduction. 


Hence, Rep. Burling moved that the FY 1992 bottom line be amended to 
be $14,631,194; Rep. Rodeschin seconded the motion. This new bottom line figure 
would project a deficit of $23,618. 


Chairman Flint pointed out that the city of Claremont's late interest 
payment of $7,488.23 would be included in the new budget's account receivable, 
unless the County Delegation should vote at this evening's Annual Convention to 
forgive the debt; the chairman asked for a vote of the committee on the question of 
whether the debt forgiveness should be denied . The committee voted 3 to 2 to 
recommend denial; voting to deny were Reps. Burling, Rodeschin, Peyron; voting to 
forgive were Reps. Lindblade and Middleton. 


Rep. Burling then withdrew his earlier motion re the bottom line figure of 
$14,631,194, he then moved to accept a new bottom line figure of $14,654,812, thus 
reflecting the budget deficit of $23,618. Rep. Rodeschin seconded the motion. 


( Business Manager Hemenway pointed out that this new bottom line 
figure represented a reduction county in County taxes over the previous year of 
$252,909.) 


The motion carried 3 to 2 to accept the new bottom line figure. voting in 
favor were Reps. Burling, Rodeschin and Flint; voting against were Reps. Middleton 
and Peyron. 
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Re: Chandler House in Claremont. Chandler House now has a state license 
to operate as a Group Home for juveniles. Earlier, the County Commissioner's had 
stipulated that the County's support of Chandler House be contingent on receipt of a 
state license. Rep. Burling moved that the earlier stipulation now be removed, 
inasmuch as the license has been granted; Rep. Peyron seconded the motion. The 
motion carried 3 to 1. Voting in favor were Reps. Burling, Middleton and Peyron; 
voting against was Rep. Rodeschin. 


At 4:15 P.M., Chairman Flint adjourned the meeting. 


David Allison 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE METING 


October 4, 1991 


The meeting of the Sullivan County Finance Committee was held in the 
Commissioners' Conference Room, Newport, New Hampshire, on Friday October 4, 
1991. Chairman Gordon Flint called the meeting to order at 1:00 PM. Finance 
Committee members present were: Committee Chairman Rep. Flint, Rep. Eric 
Linblade, Rep. John Middleton, Rep. Beverly Rodeschin and Rep. David Allison 
(clerk); also present was Delegation Chairman Merle Schotanus; also present were 
Business Manager Robert Hemenway and County Coordinator Catherine Thurston; 
also present was County Commissioner Omer C. Ahern, Jr. 


Appended to these minutes: a ten-item AGENDA for this meeting, prepared 
by Mr. Hemenway; a statement re: the capital improvements bond issue of $980,000, 
said statement showing a current surplus of $26,084.30; a letter from Sheriff Aronald 
Greenleaf, dated October 3, 1991, to Finance Committee Chairman Gordon Flint : a 
letter from Claremont City Manager Robert W. Jackson to Sullivan County Treasurer 
Peter R. Lovely, dated September 20, 1991; a letter from Daniel P. O'Neill, Town 
Manager of Newport, dated October 3, 1991, to the County Coordinator Catherine 
Thurston; a plan of Correction for the Long Term Care Survey report of August 1991 

re: the Sullivan County Nursing Home, prepared by Robert A. Hemenway, Acting 

Administrator, for the survey team headed by Carol Russell, R.N., Health Facilities 
Coordinator, State of N.H., Bureau of Health Facilities Administration., 6 Hazen 
Drive, Concord, N.H. 


Each item covered in these minutes will be identified by the number 
assigned it in Mr. Hemenway's ten-item AGENDA, attached, of October 3,1991. 


#1: Use of Bond Surplus: 
With the question to the finance committee: " What shall be done with the 


$26,084.30 bond surplus?" Mr. Hemenway suggested the committee consider these 
choices: 
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Choice Number One: mindful of the aforementioned Long Term Care 
Survey Report of August 1991, particularly with reference to criticism of the dietary 
department at the Nursing Home, Mr. Hemenway suggested that the Finance 
Committee defer any decision on the question of disposal of the bond issue surplus 
until the committee receives an analysis of the situation from Fitz, Vogt & 
Associates, whose contracting services with the Nursing Home had only commenced 
on October Ist. 


Choice Number Two: that the Finance Committee consider meeting the 
following pair of needs with the bond surplus: 

A computerized time clock be purchased for approximately $12,000, and 
that the clock be installed within the ADP system. Once in place, this clock would 
improve the efficiency of the system to the point where it would save a day of 
someone's time with work sheets, and thus in effect eliminate one-half of a full time 
position from the Nursing Home payroll. 


Painting of rooms and baths: that all 65 rooms and 50 baths be painted, 
floors stripped, and new furniture installed; that this work be done under contract, 
rather than by our own maintenance crew, in the interest of saving much time. 
Proposals have been solicited from four paint and repair contractors. These bid 
indicate that the above work can be completed ( one coat of paint only ) for 
approximately $8,000, to $9,000, or about $125 per room. 


It was moved by Rep. Rodeschin, seconded by Rep. Middleton, that the 
Finance Committee give authority to the County Commissioners to spend $8,125 
from the bond issue surplus to paint 65 resident rooms and 50 baths. The motion 
carried unanimously, 3 to 0, with Reps. Rodeschin, Middleton and Lindblade voting. 


#2: Emergency Roof Repair to Newport Opera House: 


According to the October 3,1991 letter of Newport Town Manager O'Neill, 
the total cost of roof repair will be $6,043.00. Historically, these costs are split 


between the town and the county; hence, the amount to be contributed today will be 
$3,021.50. 


Rep. Lindblade moved that the Finance Committee authorize that a sum of $3,021.50 
be taken out of the capital improvement bond issue toward repair of the Opera House 
roof. The move was seconded by Rep. Rodeschin; vote was unanimous: 3 to 0, with 
Reps. Rodeschin, Lindblade and Middleton Voting in the affirmative. 


#3: Legal Expenses for the Sheriff's Department: 


This item was informational: Mr. Hemenway informed us that he believed 
he could handle this matter without further action on the part of the committee. 


#7. The 1991 Medicaid Rate: 


Also intormational: Mr. Hemenway informed us that the state-set Medicaid 
rates are actually---and unacountably---- going down in most of the State's Counties, 
something that has not happened before. Which is to sav: we in Sullivan County had 
budgeted for the 1991 daily rate for Medicaid patients to be set at $109.00, actually, 
the state-set rate will be closer to $96.63 or $96.65. This will mean that our revenues 
for the year from Medicaid could be off by as much as $500,000. In other words, said 
Mr. Hemenway, at these reduced rates, even if We Were able to fill every bed, every 
day, with Medicaid patients between now and next June we would still face a deficit 
for the year of $25,000 to $30,000. 
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#5: Juvenile Issue at the Department of Corrections: 


County Commissioner Ahem brought up this issue with the Finance 
Committee, citing it as "a serious, serious problem" that must be dealt with and 
resolved at the earliest possible time. 


In brief, the matter has to do with incarcerated juveniles and a conflict between state 

and federal law. Commissioner Ahern told the Committee, paraphrasing here in 
brief, that we in Sullivan County do not have an appropriate facility in which to 
house juveniles, and that if we do so house a juvenile offender-- following the order 
of a state judge--- that we could be violating federal law in doing so, 1.e., we would 
be guilty of incarcerating a juvenile with adult offenders, which would be in 
violation of the juvenile's rights. 


Rep. Schotanus raised the question: what are our alternatives? 
According to Mr. Hemenway, we have the following choices: 


1. To find a place to put such juvenile offenders, i.e., send 
them to states where contract places exist, such as Texas. 


2. To accept them and hope we are not hit with a lawsuit 
brought by ACLU or another 


3. To not accept them and be found in contempt by a local judge. 


Mr. Hemenway suggested to the State Representatives that we ought to 
recommend to the State Legislature that it reduce the legal age of majority, pointing 
out that our entire delegation needs to be alerted to the seriousness of this problem, 
vis a vis the County's vulnerability regarding this issues. 


Commissioner Ahern added that we have two juveniles in our facility at the 
present time, a risk to us that must be avoided. 


a4 City of Claremont Taxes: 


Delegation Chairman Rep. Schotanus said he hoped we could resolve this 
question without litigation, suggesting that we " wait a reasonable time, say thirty 
days, to receive details " from Claremont City Manager Jackson, and thus clarify 
some of the details contained in Mr. Jackson's brief letter of September 20, 1991 to 
County Treasurer Peter Lovely, Mr. Schotanus requested that Rep. John Middleton--- 
in his current and additional capacity as Mayor of Claremont-- that Rep. Middleton 
please look into this matter with City Manager Jackson and get back to the County 
Delegation at our next meeting, on October 21st. Rep. Middleton said he would be 
pleased to do so. 


ae 


#6: Payment Schedule for County Taxes: 


Mr. Hemenway informed the Finance Committee that treasurer Lovely 
wishes that we follow a schedule along the same lines as last year, allowing the 
payments to be made on a monthly basis, on the first business day of each month. 
Accordingly, Rep. Rodeschin moved that the Finance Committee waive interest 
payments on the unpaid balance of county taxes, provided those taxes are paid 
according to the schedule established by Mr. Lovely, the motion was seconded by 
Rep. Rodeschin, Lindblade and Middleton voting. 


#8: Old Business: there was no old business. 
#9 New Business: 

Mr. Hemenway informed the Finance Committee we would have a 
Quarterly Budget Review at our next regular meeting, and that " the 1991 budget, so 
far is going O.K.." 


That same meeting is now scheduled to be held at 1:00 PM on Monday, 
October 21st, in the Commissioners' Conference Room, Newport. 


#10 Adjournment: 


This Meeting was adjourned by Chairman Flint at 2:40 PM. 


David Allison 
Clerk 


SULLIVAN COUNTY FINANCE COMMITTEE MEETING 


OCTOBER 21, 1992 


The meeting of the Sullivan County Finance Committee was held in the 
County Commissioners' conference room, Newport, on October 21, 1991. Present 
were Financial Committee Chairman Rep. Gordon Flint, Reps. Eric Lindblade, 
Beverly Rodeschin, John Middleton, Peter Burling, and David Allison, clerk. Also 
present were reps. Merle Schotanus and Richard Krueger. Also present were County 
Commissioners Omer Ahern Jr. and Frank McConnell. Also present were Business 
Manager Robert Hemenway and County Coordinator Catherine Thurston. 
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I. First Quarter Budget Review: 


Business Manager Robert Hemenway presented a brief summary of the 
status of the county budget: 


On the revenue side: 
Fund 10: revenues received are somewhat more than projected. 
Fund 22: revenues to date are slightly higher than projected; however, Fund 
22 revenues traditionally slow down during February-April. 
Fund 40: revenues to date are near target: about $50,000 off our budget 
projection. 


On the expense side: 

Our only significant problem last term, Mr. Hemenway said, occurred with 
extradition costs in the County Attorney's office; this year, to date, we are on budget: 
$3,200 having been spent thusfar. 


Sheriffs Department: a concern here, because $2,568 has been spent 
thusfar re: the Deputy Sheriff's payroll, while only $3,876 has been budgeted; thus, 
we have only about $1,300 in the budget for the remainder of the year. 


House of Corrections: budget is essentially on schedule, except for medical 
expenses: $15,000 budgeted, vs. $8,800 spent thusfar. 


Nursing Home: expenses are holding to budget. Starting November 15, 
1991, the Nursing Home will begin to do the laundry for Valley Regional Hospital, at 
a rate of about 5,000 pounds per week, at a cost to VRH of 23 cents per pound. To 
the Nursing Home, this should bring about $34,000 in unanticipated annual revenue 
to Fund 40, at no additional cost to the Nursing Home. 


IL. 1990-1991 Hourly Analysis: See copy of attached analysis 


TOTAL HOURS PAID : 1990 and 1991 


This analysis was prepared by Sherry Jones, in Payroll: analysis shows that 
the Sullivan County payroll has been cut substantially, by some 500 hours per week. 
Total hours per two-week payroll in 1990: 22,585.84 

1991: 21,450.14 
reduction per payroll period: —_1,135 hours, 
or some 500 hours/week. 


Il. Medicaid Rates: 
Mr. Hemenway reported he is looking for justification to appeal our 
Medicaid rate decrease: $97.63 for 1991 vs. $97.65 for 1990. He reports there will be 
an affiliates meeting this next Fnday, at which time he hopes to learn what other 
New Hampshire counties intend to do about this: it seems that all but one state county 
is to receive a decrease in it's allowed iate. 
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IV. Old Business: 

County Commissioner Frank McConnell expressed a concern regarding the 
new county budget, and the need for a further cut. Mr, Hemenway responded that the 
budget has already been cut significantly, and that to sustain a further cut of 
$500,000, as the Commissioners suggests, will seriously affect Personnel, which "is 
already cut to the bone." Mr. Hemenway reminded the Committee of the 
aforementioned $34,500 in unanticipated revenues to come from the VRH laundry 
contract. As a further means of generating new revenues, he also suggested we look 
at the possibility of opening CNA classes, i.e., classes for people who wish to become 
Certified Nurses Assistants, that we make it possible for such people to attend our 
classes and that we charge a tuition fee for such individuals; he estimated that such a 
move could generate $2,000 or $3,000 in added annual revenue. 


County Commissioner Omer Ahern reported that a private cellular phone 
company, U.S. cellular, in a contracting arrangement with the New Hampshire 
Cooperative, is seeking an easement from the county that will enable it to cross an 
800 foot stretch of county land into the town of Unity. Mr. Ahern told the Committee 
that U.S. Cellular is offering the county $2,500 for this easement, and asked the 
Committee for it's advice, e.g.,: 1s this a proper fee? 1s any member of the committee 
experienced with the negotiations of such fees? Where should the county go for 
expert advice on this matter? The consensus was that the county should "go slow” 
until it is know what the town of Unity is heard from. 


Commissioner MacConnell wished to discuss two issues: 


1. re: "the push for a new correctional facility," expressing his personal 
view that "the county cannot afford" such a facility. 

2. re: "the juvenile problem," 1.e., the fact that judges are sending juveniles 
to our Correctional Facility, thus "forcing the county to build new facilities for 
juveniles...." 


Delegation Chairman Schotanus raised the question: is the Finance 
Committee the proper forum in which to raise these issues? He suggested that these 
questions are properly discussed first in the meetings of the County Commissioners. 


Rep. Schotanus said, further, that HB 338, in the House Committee on Children, 
Youth and Juvenile Justice is currently "dealing exactly with this subject,” suggesting 
the County Commissioners be in touch with that committee and with John Disko of 
the New Hampshire Association of Counties. 


Financial Committee Chairman Flint then suggested that the Committee 
will await the County Commissioners’ recommendations on these issues raised by 
Commissioner MacConnell. 


Committee Chairman Flint raised the question re: the city of Claremont and 
its payment of interest on back taxes. Rep. Middleton indicated the matter is still 
unresolved. 
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V. New Business: 


Rep. Burling suggested it would be appropriate for the County Delegation 
to “sit down with tourist interests" on the matter of generating more tourism in 
Sullivan County. Rep. Rodeschin mentioned the activities of DRED re: economic 
development and tourism. Rep. Flint mentioned that the Connecticut Valley Tourism 
Council is soon to have an open house at the Paddock, in Springfield, Vermont; at 
which time a new tourism video is to be shown; the date for this open house was not 
given at the time of the meeting. 


Delegation Chairman Schotanus announced a full delegation will be held 
next January, at which time we will hear the County Farm Report of Rep. Robert 
Porter and his Farm Committee. 

The meeting was adjourned by Chairman Flint at 2:02 PM. 


David Allison 
Clerk 
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DEPARTMENT OF HUMAN SERVICES 
ANNUAL REPORT 
FY'92 

To the Board of the Sullivan County Commissioners: 

To meet the needs of Sullivan County's elderly, disabled, or the youth/families who 
qualify for mandated state programs the following will outline the responsibility of 
Sullivan County's Human Services Department. 

For individuals receiving monetary assistance, the cost 1s shared 50/50 with state and 


county. An average of 246 recipients per month received assistance. Total cost to the 
county for these two programs for FY'92: $231,771.00. 


The cost for Sullivan County residents residing in the nursing homes and eligible for 
the Medicaid Program is split three ways, the federal share is 50%; state share 
19.25%; county share 30.75% after any personal income available to the recipient. 
For this program an average of 215 recipients per month and a cost for FY'92: 
$1.863,154.00. 


The county is also responsible for services court ordered to children/families, this cost 
split is 75% state, 25% county. Services might include foster care, respite care, 
secured facilities, residential treatment facility, in-patient psychiatric facilities, 
transportation, family service aides, legal counsel, medical, etc.. An average of 107 
recipients per month and total cost: $445,268.00. 


The ten counties receive money from the State to run prevention programs, this 
money is the 5% Incentive Funds. Sullivan County received $47,570.00. Awards 
were made to: Lake Sunapee Area Mediation Program, Community Youth 
Advocates, and C.H.I.N.S. Diversion Program. 


Respectfully Submitted, 


Sherrie Curtis, Administrator 
Human Services 
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If 44 my pleasure to report to you again this year the activity of the medical 
bfaff at the Sullivan County Nursing Home. 


There has been one major change this yearn to report. Dr. Marvin Kendall nesiqned 
from the medical staff in April and we brought Dr. George Hinkens from Claremont on 
board. Dr. Kendall was dedicated to the patients and did very good work, however, his 
career pointed him in other areas geographically as well as specialty interest and 
he was no Longer able to blend his work at the county home with his other career 
nedpondabikities. Dr. Hinkens has had a very smooth transition into nursing home 
work. He 48 a general internist and, consequentfy, has lots of geriatric experience 
over mone than 30 years of private practice. With each passing week, he has come 
fo understand the routine of delivering care at the nursing home and has worked in 
mcefy. It has been a further asset that Dra. Hinkens works in the Newport Health 
Center ucth Dr. Maryn and me and this works out well as far as continuity of care 
from day to day on the sickest of our residents. 


We had a busy year with 81 new admissions. There were 58 residents discharged 
due to death and there were also 10 discharges of patients to home on to other facilities 
for Long-term care. 


We continue t0 cane for vere ekdercy and very sick people. We found - on average - 
that the patients who were being adnitted from hospitals and gr0m home were coming to 
us in far mone advanced stages of their diseases and were much more complicated medically. 
I think that, in most cases, we welcomed the admissions we had and the challenges that 
they provided, and I belseve that cane by the medical and nursing staff has been dis- 
pensed uxth high quality, high compassion and high professionalism. 


We have completed one year of regular Peer Review by reviewing all deaths at the 
Sullivan County Home. This has enhanced the professional interaction among the medical 
staff and provided points that have been instructive as we approach future cases. We 
ane currently in the first quarter of doing a Quality Assurance Study. We have selected 
discharge summaries and review of deaths as the study item. In the next couple of 
quarters, we uish to achieve 100% compliance with timeliness of our discharge 
summaries, and we hope that, as-doctors become mone timely in their recordkeeping, this 
also will enhance patient care. 


In summary, we have had a busy year at the nursing home. I feel that there is 
a continued dedication by the medical stag{ to the work that we have here. My sense 
4s that the three of us continue to enjoy our professional association with the nursing 
staff and other allied staff. It remains a pleasure working with Mr. Hemenway who 
continues fo have a strong drive to deliver high quality and compassionate care to 
our nedsidents. 


Respect fully Submitted, 


Launence A. Schissel, M.D. 
Medical VDinector 
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SULLIVAN COUNTY NURSING HOME 
FY'92 ANNUAL REPORT 


ADMINISTRATOR 


Over the last year, several significant events have taken place at the Sullivan County 
Nursing Home which require memorializing. 


First, on November 2, 1991 the Sullivan County Commissioners, with the approval of 
the County Delegation, permanently appointed Robert A. Hemenway to the position 
of Administrator. Mr. Hemenway had served in the capacity of Acting Administrator 
since April 19, 1991 and prior to that was the County Business Manager for the past 
five years. In making this appointment, the Commissioners eliminated the position of 
County Business Manager, distributing those responsibilities between the 
Administrator's position and the County Coordinator's position. 


Second, the Commissioners accepted the resignation of Mary Allen as Manager of 
Maple Hill Community Home effective February 14, 1992 and appointed Barbara 
Hannah as the new Manager on February 15, 1992. 


Third, on October 1, 1991, the Commissioners signed a contract with Fitz, Vogt and 
Associates are responsible for hiring a manager and a dietician. Also, all food items 
and supplies are purchased through their company. During the first ten months of 
this contract, a savings of $29,676 in food costs were realized and a reduction of 33.5 
full-time equivalents in staff was made. All this was accomplished along with an 
improvement in the quality of the meals. 


Fourth, on August 31, 1991 new laundry equipment was installed. This enabled us to 
reduce the labor force in the laundry by 2 full-time equivalents. 


Fifth, on November 1, 1992 the County signed a Contact with Valley Regional 
Hospital to provide them with laundry services, Since the signing of this contract, the 
County has raised $29,692 in additional revenue. 


Sixth, new beds, over-the-bed tables and bedside tables were purchased and placed in 
all the Stearns Building rooms. These rooms were also painted at the same time and 
new drapes were installed on Stearns II. 


Two major problems were dealt with during this year. The first was a water problem. 
During the month of September 1991, the complex's two wells dropped in water 
production to the extent that they were no longer meeting the demand for water. 
Working with Hydro-Source, Inc., examination of all other existing wells was 
conducted and the one with the most potential, Caswell #1, was put into Service. 
This immediately resolved the crisis, and permitted the two main wells, DH-4 and 
DH-S5, to rest. These wells have now all recovered with DH-4 producing 35.0 gallons 
per minute, DH-5 pumping 33.4 gallons per minute and Caswell #1 pumping 15.3 
gallons per minute as of June 30, 1992. These welis are also pumping only an 
average of 12 hours per day. 
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The second major problem to face not only the Nursing Home, but also the County as 
a whole, was a significant shortfall in revenue at the Nursing Home. This was 
brought about for two reasons. First, when budgeting revenue for the Nursing Home, 
it was projected that the Medicaid rate would increase approximately 12% based on 
the previous years increases. However, when the rate was received, it actually 
decreased by $.02 giving us a daily Medicaid rate of $97.63 per Medicaid Resident. 
This is only the second time in 30 years that the County received a decrease in the 
Medicaid Rate. 


At this same time, the census at the Nursing Home was dropping. This is shown in 
the table below. 


FY'92 NURSING HOME CENSUS 


TOTAL TOTAL 
DAYS MEDICAID PRIVATE LEAVE DAYS 
AVAILABLE DAYS DAYS DAYS FILLED 
Ist QUARTER = 17,296 13,330702.0) tle) 92/1793 * P11 /e7 16,139/93.3 
2nd QUARTER 17,296 13,287/84.3 2,354/14.9 23/.9 15,764/91.1 
3rd QUARTER _ 17,108 13,202/86.3 = 2,053/13.4  34/.2 15,289/89.4 
4th QUARTER 17,108 13,793/87.2 2,000/12.6 33/.2 15,826/92.5 
TOTAL 68,808 53,628/85.1 9,199/14.6 101/.2 63,018/91.5 


It should also be noted that the percentage of private pay Residents has also dropped 
considerably. As a result, the Nursing Home had a deficit of $715,755 in revenue 
from its projected budget figures. 


Once this issue was realized, the Commissioners took immediate and swift action to 
reduce expenditures, not only at the Nursing Home, but County wide. Some 
employees were laid off, including the Country's Purchasing Agent, Staffing 
Coordinator at the Nursing Home and a part-time secretary at the Conservation 
Commission. A hiring freeze was instituted and no position could be filled without 
approval of the Commissioners. A wage freeze was instituted, for a period of one 
year, for all non-bargaining unit employees in the County, effective November 1, 
1991. The bargaining unit accepted a one year wage freeze beginning January 1, 
1992. All projects and purchase of non-essential items were halted. As a result of 
these actions and increased revenue from other sources, the County ended the fiscal 
year with a deficit of only $40,054.00. | 


I would like to take this opportunity to thank the employees of the Nursing Home, 
Maple Hill and the Farm and Woodlands for the tremendous job they did this year. 
With the financial crisis facing the County, they not only made a personal, financial 
sacrifice by accepting a wage freeze, but also worked extra hard caring for our 
residents, often short-staffed and performing duties outside their job description 
because the work had to be done. No where have I seen a more caring and concerned 
staff for our residents. Words just don't say enough for their dedication. Thank you! 


I would also like to thank all the volunteers, who so selflessly dedicate themselves 
and their time to the residents of the Nursing Home. 
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COMMISSIONERS ANNUAL REPORT: Farm/Woodlands 
1992 


During FY 92 more information was gathered on specific labor requirements of 
Farm/Woodlands enterprises (pigs, garden, hay cattle, timber, maple syrup, (firewood 
operations) and improved records on the uses of specific labor, machinery, equipment 
and vehicles for the various enterprises helped refine the budgeting process. 


Due to the economical downturn in the County, the question was again raised 
whether or not the Farm/Woodlands operation should continue. The Sullivan County 
Delegation Executive Committee during budget deliberations of the County budget 
appointed an ad hoc committee to study the continuance of the Farm/Woodlands 
operation as they presently exist and a formal report was to be presented to the 
delegation and the Commissioners by January 31, 1992. A Public hearing was 
conducted on November 17, 1991. At the Public hearing citizens spoke for and 
against the operation. It was the general sense of the committee that the majority of 
those present felt that there was considerable value in the operation and they would 
support maintaining this operation, provided that it did not cost the taxpayers more 
than 35,000 or so per year (were the farm and woodland operations to be 
discontinued, it was estimated that the annual overhead. for the property combined 
with the value of services now provided by the farm staff to the home and house of 
correction would be approximately this amount). After reviewing the facts and 
considering other options it was determined that the operation should be allowed to 
continue work for an additional 18 months with the goal of reducing the operating 
deficit for the combined operations (Farm/Woodlands) to $35,000 or less by July 
1993. Steps should be taken to make the operation more efficient. The future 
budgets proposed should be a clear and accurate reflection of the farm & woodland's 
operation and distinct from other County Activities. Some of the benefits contributed 
by the farm are non-monetary (eg: benefit to House of Correction, Environment), but 
should be assigned a value during the budget process. Good land and forest 
management practices be followed to protect the long term value of the County 
Assets. The (5) year business plan developed on 1990-1991 by this department 
along with William Zwiegbaum, UNH Business Mgnt Specialist, had to be looked at 
and recommendations made to bring the operating deficit down within a smaller time 
frame (18 mos., rather than 3-5 years). On March 11, 1992, an addendum to the 
original business management plan was presented to the commissioners. It reflected 
that reductions in labor requirements would show the most improvement in the 
financial performance of this department as labor and benefits accounted for approx. 
60% of the total Farm/Woodlands budget. The remaining budget dollars are divided 
almost equally between variable operating expenses and fixed expenses. Fixed 
expenses include property taxes, insurance for existing structures, liability insurance 
and administrative charges, all which would have to be paid by the county whether 
the operation continued or not. The adoption of current use on the Farm/Woodlands 
land, along with an insurance rate adjustment downward due to previous over 
evaluations on farm building teduced fixed expenses by approximately $24,000. 


-60- 


It was recognized that the fertilizer levels have been lower than is 
sustainable for the long run hay operation and that eliminating the revenue from hay 
and beef operations would be negligible, and of much greater significance would be 
the reduction of labor requirements of approximately 1,000 hours ($15,000) and 
eliminating the need for capital expenditures on hay equipment ($9,000 for 
replacement of 1972 baler) therefore a bid proposal was advertised and bid upon. 
The County has entered a (3) year lease agreement with Beaudry Enterprises, Inc. 
which gives Beaudry the nghts to the hay field, Heifer barn, Hay barn, for storage of 
each year's crop and the silage area for storage of feed for their livestock in the heifer 
barn. This reduction of man hours allowed the Farm/Woodlands operation to 
eliminate the job position as of June 30, 1992. 


A budget was proposed to the commissioners for FY'93 that reflected an 
operating deficit of approx. $45,000/ his actual budget did not reflect the savings to 
the house of correction of approx. $375.00 per week (what it would cost to have and 
additional correctional officer if the inmate workers could not be outside working 
each day. This saving is approx. $20,000 per year, therefore if figured in (per 
delegation recommendation) it would drop that Farm/Woodlands operating deficit to 
approx. $25,000. This is $10,000 lower than was asked for by the County 
Delegation, provided all revenue & expense goals are met. 


The piggery again expanded its Sow count from 28 to 40 using stock born in the 
fall of '91, 300 pigs and piglets were sold in FY'92. As the herd grew new sources 
for garbage had to be found. The Claremont School District as well as the local 
supermarkets were added to the source list. 


The beef cattle were sold in May of 1992, opening the heifer barn to be used as 
part of the lease program. 


Approx. 8,500 bales of hay were put up and sold during FY'92. But it was 
determined that more of a profit could be realized if the land was leased out. The 
lease agreement mandates that the land will be fertilized a rate better than the county 
could afford to provide and fields shall be maintained and returned to the County at 
the end of the lease in as good or better condition than received. 


The greenhouse provided an ample supply of vegetable plants for the planting 
season at a minimal cost. The garden mix continues to be improved to meet the 
requirements of the nursing home and local markets. 


Per the timber management plan provided by New England Forestry Foundation 
in 1991 a timber cut was conducted at the Judkins Lot on the Unity/Charlestown 
boarder. This lot though had some hardwood, but was mainly a white pine stand that 
was at its peak of maturity and needed to be harvested. The timber cut was 
conducted during the winter months and completed in March of '92 before mud 
season. 


The firewood operation continued to be a profitable operation as 275 cord was 
cut, split and delivered in FY'92. 
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The Maple Syrup season was not as good at the County Home as was in other 
areas of the region as only 126 gallons of syrup were produced, due to the freezing 
rain in February and March and due to the fact that most of the sugar lot faces west, 
the ground did not warm as needed during the day to get the type of sap runs needed 
to make this a successful season. 


1,000 Christmas trees were ordered for April 1992. These trees were planted 
in existing tree planted fields, mostly in areas where previously planted trees that had 
not survived. 


Respectfully Submitted, 


James P. Zullo 
Farm/Woodlands Manager 


COUNTY COMMISSIONER'S REPORT 
1992 


To the citizens of Sullivan County: 


Pursuant to N.H.R.S.A. 30:1, the Commissioners of Sullivan County, 
herewith submit their annual report for the fiscal year 1992 (FY'92 ) (July 1,1991 - 
June 30, 1992). 


During FY' 92 several significant events took place that impacted on the 
operations of our County government. 


A major problem facing the county in September was the realization that 
county revenues would be significantly lees than projected in the 1992 budget. This 
unanticipated projected budget deficit was initially estimated to be about one million 
dollars. The unanticipated deficit arose as a result of two factors. The first factor was 
a decrease in the Medicaid reimbursement rate for eligible residents at the county 
nursing home, instead of the twelve percent (12%0 increase that had been anticipated 
in the proposed FY’ 92 county budget. The second factor was an unexpected decrease 
in the census at the county nursing home in unity. With the decreased census 
projected budgeted revenues could not be realized. Accordingly, the county 
commissioners, in consultation with the county delegation, took immediate fiscal 
measures to deal with the projected deficit. Through a combination of personnel 
layoffs moratoriums on major physical plant improvements at the nursing home, a 
county wide hiring freeze, and a county wide wage freeze, an attempt was made to 
minimize the projected budgetary deficit. As a result of these draconian measures and 
as is noted elsewhere in this county report, the actual county FY’ 92 year end deficit 
was $40,054. Without the unparalleled cooperation and perseverance of all County 
Department Supervisors and all our county employees this monumental task of 
closing the deficit gap could not have been achieved. The County Commissioners 
commend all of the employees for their cooperation during this most difficult time. 
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At the Nursing Home in Unity, Robert Hemenway, the former Sullivan 
County Business Manager, was officially appointed as Nursing Home Administrator 
by the County Commissioners effective November 2, 1991. Mr. Hemenway's 
enthusiasm and dedication to the residents and staff at the nursing home as 
administrator during these very difficult times is to be commended. By Mr. 
Hemenway's appointment to the Unity complex, a reduction in one full time county 
employee position was achieved. The duties of the Business Manager's office have 
now been absorbed by the County Coordinator, Catherine Thurston, in the 
Commissioners office in Newport. 


At the Department of Corrections in Unity, overcrowding in the Jail and the 
House of Correction continues to be a very serious problem that has again 
necessitated placing some inmates, male and female, at out of the county correctional 
facilities at some cost to the taxpayers of Sullivan County. 


In recognition of the over crowding and the lack of living space and program 
facilities to meet the housing, rehabilitative, and safety needs of inmates, both adult 
and juvenile, male and female and to address the safety and training needs of our 
very dedicated corrections officers, the commissioners again recommend that an 
immediate study of the jail and house of corrections and thereafter , to embark upon a 
building program to meet the very great needs at the department of corrections. The 
county commissioners wish to recognize the fine efforts and professionalism of 
Superintendent Sandra LaPointe and her dedicated staff of corrections officers, it is 
because of these tine people that Sullivan County continues to enjoy a shining 
reputation in the corrections field while at the same time continuing to endure these 
problems. 


In addition to the over crowding issue at the Department of Corrections, the 
cost of providing required medical, psychiatric and psychological care, has risen to 
almost astronomical proportions. The cost of providing this medical and related care, 
which is required by law to be provided to the inmates at the Department of 
Corrections has exceeded budgetary projections for the last 2 (two) years and the 
outlook for 1993 is not any better. 


On a brighter note, the county was pleased to host the annual Sullivan 
County Farm Bureau meeting in September at the Omer and Rosa Ahern Recreation 
Building at the county complex in Unity. The Farm and Woodlands operation of the 
County complex is achieving some impressive results, thanks to the tireless efforts of 
the Farm and Woodlands Manager, James Zullo, in cooperation with Steve Wood and 
Gail McWilliam, Extension Educators with the UNH Cooperative Extension Services 
and appears to have met the financial goal previously established by the County 
Delegation in cooperation with the County Commissioners. It should be noted here 
that the Farm and Woodlands operation at the County provides a very valuable 
adjunct to the program at the Department of Corrections. 


In order to address some of the needs of our young people, with some 
emphasis placed on those young people described as "at risk" , in Sullivan County, 
the County Commissioners have initiated several programs that will establish 
partnerships among the County, local School Districts (Claremont, Newport and Fall 
Mountain), the Community Youth Advocates Program and the Student Conservation 
Commission of Charlestown, New Hampshire to provide the programs and 
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opportunities for our young people. In particular, an innovative program 1s being 
discussed, in consultation with noted author and nationally recognized volunteer 
coordinator, Cynthia Parsons , of Gassetts, Vermont, that would link young people 
with community volunteer activities to higher educational opportunities. This 
program is intended to be at "no cost" to the taxpayers of the County, but of 
inestimable value to the young people who have the drive and will to become 
involved by serving their local communities in a meaningful way, and at the same 
time obtain an educational opportunity. 


During the last year the County Commissioners have been engaged in an 
ongoing dialogue with the Town of Unity Conservation commission and Unity 
Selectmen with the goal of protecting from future "development" a portion of the 
County land holdings in the Town of Unity popularly known as the "Mills Place" on 
the Mica Mine Road, so-called, and upon which is located Marshall Pond. This 
property posses valuable agricultural and wild life resources, in addition to the pond 
site, that are worthy of protection for the enjoyment of future generations of Sullivan 
County residents. It is hoped that in the near future the County Delegation will make 
the necessary decisions to protect this very valuable county resource. 


With the conclusion of fiscal year 92 ,an extremely difficult vear for 
Sullivan County and it's stewards, the County Commissioners and there loval and 
dedicated employees comes to an end. Working under the pall of a major budget 
deficit in a locally struggling economy, deciding to make and implement the first ever 
personnel layoff in the Sullivan County history, striving to successfully interpret and 
implement ever more stringent and costly federal state regulations at the Nursing 
Home and Department of Corrections, county employees struggling to make ends 
meet at home with a "frozen" paycheck, all working together to meet the myriad of 
needs of our residents at the Nursing Home with fewer coworkers, these and a 
panoply of other day to day tnals and tnbulations, confront the people who are 
responsible for making Sullivan County work and ultimately succeed. 


To the people who make Sullivan County government work, those in the 
Shenffs Department, the Registry of Deeds, the Commissioners office, the Payroll 
office, the Human Services office, the County Attorney's office, the Department of 
Corrections, the Farm and Woodlands, Maple Hills Shared Home for the Elderly and 
the Nursing Home Staff, laundry, housekeeping, maintenance, administrative and 
nursing, the Sullivan County Commissicners extend to vou all our sincerest and 
deepest appreciation for your loyal support and dedication throughout the last vear. It 
is through vour selfless efforts that all of the citizens of Sullivan County can be proud 
to call Sullivan County "home". 


Respectfully submitted, 
Sullivan County Commissioners 


Omer C. Ahem, Jr. 


Donald B. Fontaine, Sr. 
Frank McConnell, Jr. 
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DEPARTMENT OF CORRECTIONS REPORT 


The mission of the Sullivan County Department of Corrections, is to incarcerate 
inmates for the purpose of protecting the public safety, in a safe environment, that 
provides services for the welfare of the inmates, and programs intended to reduce the 
likelihood of reincarceration. 


412 individuals were detained from June 30, 1991 to July 1, 1992. 


Due. to limited resources we depend largely on dedicated volunteers as a source of 
religious, educational, and rehabilitative programming. 


The past few years have shown that inmates are drastically different than those of 
years ago. Correctional officers are required to have a vast knowledge of many facets 
of law and corrections. We have noted an increase in numbers of mentally ill and 
violent offenders, often in addition to existing substance abuse problems. 


Due to growing healthcare epidemics, the only effective weapon in our hands today is 
education. Sullivan County strives to meet this objective by using resources provided 


by varied health departments in the state. 


We have a strong desire to be part of the "early intervention" of potential offenders by 
providing "scared straight" tours upon request. 


A major portion of the yearly budget is salaries for correctional staff, due to the 
necessity of around the clock supervision. Another major component is the medical 


cost incurred as a high percentage of indigent offenders are sentenced to the facility. 


A point of pride on behalf of the Department of Corrections is that we are litigation 
free. This can be attributed to staff professionalism and continued education. 


A future goal is to construct a new correctional facility, or to re-design the existing 
building, making it conducive to direct supervision, and cost effectiveness. 


Existing mechanisms within the facility have been used constantly for fourteen (14) 
years and will require replacement in the near future. 


The Sullivan County Department of Corrections has made a commitment to 
maintaining a safe and secure environment to those entrusted to our care. 


Respectfully Submitted, 


Sandra A. Lapointe 
Superintendent 
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COUNTY ATTORNEY'S REPORT 


The year previous year was a busy year for the Sullivan County 
Attorney's office. There were 239 new indictments and 526 new entrics on 
the criminal docket. This criminal caseload coupled with the responsibility 
for overseeing the Sullivan Counties civil legal needs have placed a 
substantial burden on this office. This heavy caseload has resulted in the 
need for a second full-time attorney. We are, as of this writing interviewing 
for the new position. 


The new attorney's position will enable this office to be more 
responsive to needs of the commissioners and the various departments within 
the county for legal advise on short notice. It is also a goal to utilize the new 
position as a catalyst for a more aggressive and proactive response to child 
abuse, child sexual assault and sexual assault cases. This more proactive 
response will emphasize interagency cooperation and additional training and 
increased involvement by this office in the structuring of these types of 
investigations. The impact of the additional time created as a result of this 
new position in child abuse and sexual assault cases should begin to evidence 
itself in a year. 


The victim witness program continues to enable us to better 
communicate with those involved in the criminal process be they victims or 
witnesses. The program is very cost efficient to the County as it is fully 
funded by a State of New Hampshire grant. 


Over the coming year the Sullivan County Attorney's office will 
Strive to provide the community with quality legal services in a cost efficient 
and responsible manner. 
Thank you for your continued support. 
Respectfully, 


Marc Hathaway 
Sullivan County Attorney 
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SHERIFF'S ANNUAL REPORT 


This report covers Fiscal Year '92 (July 1, 1991 - June 30, 1992) which was 
a very busy one for this department: 


975 individuals were transported for Superior & District Courts 
34 wanted people were extradited nationwide for the Superior Court 
brought about by our busy County Attorney 
4 were picked up and sent out of state for other Law Enforcement Authorities 
2,876 civil services were processed, recorded, billed for and returned 


88,759 miles were travelled in our five cruisers 


Sullivan County Sheriff's Department has the lowest operating budget of all the 
Sheriff's Departments in the State of New Hampshire at $1.22 per person. This may 
be compared to the high of $18.50 and an average of $ 7.07 per person. These 
figures came out of a study conducted by the Carroll County Delegation. 


The County General Fund received revenue in the amount of $74,034.74 from this 
department. Of that amount, $52,943.12 was from Civil Fees. 


Department personnel are constantly undergoing training, and are certified 

(annually with firearm) through the New Hampshire Police Standards and Training 
Council. Since I have been Sheriff, time and effort have greatly increased in various 
fields of Education and Training. 

In spite of constant increases in job performance demands, the full-time personnel 


figure remains at five. At the same time, we strive to improve our services to the 
County. 


I wish to convey my sincere appreciation for everyone's cooperation and loyal 
support. Thank you. 


Respectfully Submitted, 


Arnold Greenleaf 
Sheriff 


AG/dah 


Annual Rep/08-03-92 
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1991-92 ANNUAL REPORT 
UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY 


Education is the mission of Cooperative Extension...helping people to help 
themselves. As the outreach arm of the University of New Hampshire, Cooperative 
Extension provides practical education which helps people of all ages through 
Sullivan County and New Hampshire. 


Extension offers educational programs designed for individuals, families and 
communities. Topics include financial management, child care and development, 
marketing 4-H youth programs, nutrition, food safety, farm and forestry practices, 
environmental quality and more. UNH Cooperative Extension help New Hampshire 
residents deal sensibly and creatively with today's important issues. 


Cooperative Extension regularly participates in local community events. This year 
staff members from the Sullivan County office were involved in events such as 
County Government Week, Country Sampler Field Day, Unity, Concerts on the 
Common, Cornish Fair and area high school career days. We continue to sponsor 
local public educational events and workshops for residents in all areas of Natural 
Resources and Family, Community and Youth. Collectively, our educational 
programs and individual assistance reached approximately 7,800 residents of Sullivan 
County during 1991-92. In addition, our bi-monthly educational newsletter reached 
1,800 families with each issue and educational newsletter articles and radio releases 
reached several thousand daily in Sullivan County and beyond. 


Program highlights for 1991-92 include: 


* Programs in family money management featuring a 5 week course. 
TAKING CHARGE OF YOUR FINANCES" and a 4 week course 
"PLANNING AHEAD.... STAYING AHEAD" for limited resource 

families were offered in both Claremont and Newport. Approximately 
fifty families participated in these programs. In addition a family 
budgeting workshop was presented to each 10-week series of the 
Family Independence Program at the Technical College in Claremont. 


* Individual Family instruction on topics of basic nutrition, shopping 
techniques, cooking skills and food safety was provided to 16 limited 
resource families (in a five month period) through the Expanded Food & 


Nutrition Education Program. The program goals’ is to improve the 
health of limited resources families through nutrition education to help 
them stretch food dollars. 


* Forest Resource Educator assisted county farm manager and private 
consultant with management of county owned timberland. The effort 
realized a return of nearly $30,000 from saw timber and firewood sales, 
improved the woodland, and helped reduce county taxes. 


* Thirty-five local agriculture producers were brought together by UNH 
Cooperative Extension to cooperate on a joint marketing project. This 
multi-faceted marketing effort is now in its fifth year and has 
successfully encouraged people to buy local products, and saved 
producers individual advertising costs. 
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* 


* 


* 


* 


* 


4-H Youth Development Programs, with the help of 200 volunteers, 
foster life skill development in youth. This year 393 youth as part of 26 
community clubs had the opportunity to build personal skills in 
communication, relationships, leadership and management through 
participation in club and county project activities. 


Parenting education programs featured "Effective Discipline" and 
"Stress Management for Parents" to such diverse audiences as 
kindergarten parents in Claremont, a mothers support group of Lake 
Sunapee Visiting Nurse Association, and a workshop sponsored by the 
Parent-Teacher Organization at a Claremont elementary school. In 
addition child care provider training was presented on Managing 
Children's Behavior, The Challenging Child, and Parent-Provider 
Relations. 


3,264 youth participated in 4-H school enrichment programs. These 
programs provide students with opportunities to learn about people from 
foreign lands, bike safety, aerospace and embryology. 


A public forum on "Current Use Assessment" was sponsored by UNH 
Extension and the Sullivan County Chapter of the N.H. Timberland 
owners’ Association. Information on the background of the law, its input 
on communities, and changes for 1992 were presented to landowners and 
town officials. 


Nutrition programs were presented to all 7th and 8th graders at Newport 
Jr.-Sr. High School and specific topics were presented to the high school 
consumer education classes and at a school wellness program. Lean 
(Lifestyle, Exercise and Nutrition) was presented in an 8-week series to 
two different groups of employees at the Sullivan County Home. Food 
safety issues were dealt with in a program offered to all Extension 
Homemaker groups on "The Risk of Pesticides in the Food Chain" as 
well as a presentation to six area food manager of "SAFE" - Safety 
Awareness in the Food Environment". 


* The Forest Resource educator assisted a combined total of 300 people in 
the area of shade tree, Christmas tree planting, care and maple syrup 
production. Educational advice was also provided on topics of forest 
harvesting, marketing and finance. 


* 


A total of 2267 acres (26 fields on 6 farms) of corn land in our county 
were tested for soil nitrate levels and evaluated by Cooperative 
Extension. This project resulted in the reduction of nitrogen fertilizer 
applied to these fields, saving money for the grower, and protecting 
groundwater from potential over application of nitrogen. 


* 


Cooperative Extension developed an educational workshop for town 
officials and others interested in Community Natural Resource planning 
that drew participation from almost every town !n Sullivan County. The 
program introduced some current natural resource issues such as Current 
Use Taxation, dealing with wetlands, Best Management Practices in 
agriculture and forestry, and how to evaluate subdivisions and site plan 
proposals. 
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SULLIVAN COUNTY 
DETAIL OF BONDED INDEBTEDNESS AS OF 


June 30, 1992 


PRINCIPAL ONLY 


BANK EAST 
7.25% MATCHING CDBG FUNDS 


COUNTY HOME WATER SYSTEMS IMPROVEMENTS 
1987 - 1992 


$ 60,000 
N.H. MUNICIPAL BOND BANK 
COURT HOUSE RENOVATIONS PROJECT 
1985 - 1995 $ 510,000 
N.H. MUNICIPAL BOND BANK 
CAPITAL IMPROVEMENT BOND 
1990 - 2000 $ 880.000 


TOTAL BOND INDEBTEDNESS $ 1,450,000 
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Acworth 
Charlestown 
Claremont 
Cornish 
Croydon 
Goshen 
Grantham 
Langdon 
Lempster 
Newport 
Plainfield 
Springfield 
Sunapee 
Unity 


Washington 


SULLIVAN COUNTY 
COUNTY TAX APPORTIONMENT 


1991 


Amount of Tax: $6,493,331 


Proportion 
of Tax 


2.214400 
7.201200 
23.891200 
3.840300 
2.332100 
1.655600 
10.464800 
1.335000 
2.284300 
11.253400 
4.483000 
3.048800 
19.937300 


2.261100 


3.797500 


100.000000 


Sh 


Amount 
of Tax 


$ 143,788 
467,598 
1,501,334 


249,363 


86,686 
148,327 
730,721 
291,096 
197,969 

1,294,595 


146,821 


246,584 


6,493,331 


ACTUAL REVENUE FY'92 


Victim/Witness Program(.17% _+.._Interest income(.79%) 


Insurance Refund(2.25%) ee ___ Registry of Deeds(1.62%) 


Nursing Home (46.50%) Taxes (45.88%) 


Commissioners Office(1.41%) ____Sherriff(.52%) 


Department of Corrections(.05%) _Farm & Woodlands{.81%) 


ACTUAL EXPENSES FY'92 


OPERATIONAL COSTS (12.1%) 


INSURANCES (0.0%) 


PRINCIPAL & INTEREST (13.5%) 


SALARIES & BENEFITS (52.8%) 
COUNTY GRANTS (2.4%) 
TAXES (0.1%) 


NEFICIT (0.2%) 
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SES Pia 
PURPOSE OF APPROPRIATION 


Current Maintenance: 
General Government: 
Administration — Commissioners’ Office 
Administration — Treasurer 
Administration — Auditors’ 
County Attorney 
Register of Deeds 
Register of Probate 
Sheriff 4142 & 4143 
Medical Referee 
Maintenance of Court House (Ist Loc.) 
Maintenance of Court House (2nd Loc.) 
Superior Court (1st Loc.) 
Superior Court (2nd Loc.) 
Public Welfare 
Payroll Office 
County Nursing Home: 


Maple Hills 


Administration 


Property and Related Expense 5110 
Plant Operation 5150 y 606,150, 


Laundry and Linen 
Housekeeping 


TOTAL APPROPRIATIONS 


Acct. Nos. 


4100 


4101 
4102 
4110 
4120 
4130 
4140 
41.50 
4160 
4170 
4180 
418) 
4190 
4105 
5145 
5100 


5160 
5170 


Physicians and Pharmacy 5180 
Special Services(5191,92,93,94 , 95896 5190 
onseryation District 4106 
Jail Expense 6100 
County Farm: ae 
Form Expense 7100 
_ Volunteer Program (DOC 6101 
ooperative Extension Service 8360 
Debt Service: 
Interest: 
On Tax Anticipation Notes 9100 
On Long Term Notes 9110 
On Bonded Debt 9120 
Principal: 
Tax Anticipation Notes 9150 
Long Term Notes 9160 
Bonded Debt 9170 
im/Witness Program : 
Capitol Outlay, New Construction and Equipment: 
noodiandgd 0 
necia an 8360-8 
—____Co._Administrati 12 
Business Manager 03 
State 5% Incentive Funds 4104 
Economic_ Development Agent «8370 
County Convention Expense 9370 
anita Rong 9197 
| Contingency Fund 9900 


| 


APPROPRIATIONS 4p Pesphdeid S 

pga vee AS OF 

7/1/91-6/ 30/92 6-30-92 
Teas aa east 
Ramee reat id seal Bal. 
| _136,316.| 00 133,497. 90.4 
| 6 ,097.| 00 5,919. {00 | 
| _18,000.} 00 | 17,800. |00 | 
| F900 00 | 10 00 | 
| _175,334.| 00] 172,625. |00 | 
ST 
| __301,568.| 00] 300,439. [00 | 
| __7,490.,00] —_—‘5,092. {00 | 
| 42,617. 00] —_— 33,910. | 00 | 
PEPPCAL ALE Rid Seeenet ee Cra ated 
| —sessseecpe=f __. 
| --------+--- | 00 | 
| 2,665,158.] OOF 2,563,695. |00 | 
[ 42,126. OOF 41,557. | 00 | 
[113,108] 007 —103,093./00 | 
| 603,391] OOF 601,363. /00 | 
| _-------4-- | ———s«i. 00 
| 1,045,002) 00] 1,006,838.{00 | 
| 3,980,000) 00] 3,712,233. {00 | 
| 00 | 97 ,077.| 00 | 
| 231, 9211 00] »099.| 00 | 
| 333,6381 00 5 
| 81,500! 00 5.100 | 
| 436,872] 0Of 432,047.| 00 | 
NS 
| 33,786! OO} —_30,229.] 00 | 
[ 1,017,922] OOF 1,032,142.[ 00 | 
[ 23,618] 00! 23,618.| 00 | 
I~ jes-qoat-oot —aeeceaa a0 | 
| 155,000) OOF  146,683./ 00 | 
| -------f-- [si 00 F 
| -------j-- [0.00 
| 28! real 
het. great bee |ebait to <bensess J 
| -------t- 7] 
| 8,797| 00 +797.| 00 | 
| 173,482| 00] ,482.| 00 | 
I = 
nets eae D.| 00 | 
(oes aed ae 
EA EET 
| | 00 25 ,557.] OO | 
ER aia SA ee —_ 
| 46, 000} 00 | 00 f 
| _—-128,5001 00 50.} 00 } 
0 XK : 
ite : 
| 3,785. UU 823.1 00} 
+ OU | oo} 


— 
- 
SS 
= 

| eT ae 
j S 
ee 
=> 

oe 

ca 


| 14,654,812 oy 14,191,705) 00} 


SECTION II eae be ieee 


PREVIOUS 


SOURCES OF REVENUE ; AK | 6-30-92 
. Current Income: RESPITE CARE 5031_ |  —------+-- || 0. (00 
é: Prior Year Surplus Ang pees eee =n] 7s -——- 0 100} 
Register of Deeds — Fees 2011* 215,000. /00 || 229,412. |00 | 
Sheriff's Writ Fees goi2- |  58,000./00 | 52,943. |o00 | 
>llaneous Income 4015 | __-1,900.{00 | —6 016. [00 | 
18 Honth Bond eee ood Eee Goel 
Patient Income (Nos. 5020, 1, 2,3) & 4 | 7,140,891. {00 | 6,311,398. j00 | 
Miscellaneous income (Nos. 5025, 6) be SE ae oe REC I 
ate Reimbursements Courts 4018 00 || 127,749. [00 | 
Extradition 908 | 100 | 
ih alta Peak of oe pele epee at o84 6040.4] oom? 100.00] 6,455. [00_| 
Rent--Extension Service * | D.;00 | 8,510. [00 | 


Land Rental 


County Form: 


1-00 =4-=——-500-100-] 
60,050./00 | 55,373. 100 | 


_Home, Farm & Jail Services JOU | «6,000.00 | 3,641. |00 | 
ee eae 
Voc. Rehabilitation Program a aa ee 
_Rent Income Jet — 6,20. f | 8-00 
Interest (Nos. 9060, 1, 2) 4001 OO ESS yA 
Victim/Witness Program AQTY BEC Lee APR Te ce ay fo bak 
ate of Timber g0s5 —] 20 :000:| 0] 97206" 00-] 
Sale of Cord Wood ——~—SOSE J 25,000. 00 J 516. 100 
Maple Syrup SSS 8,000. 00 4,912. 00 
Laundry Revenue ——S—S~S~S~S OBO Yam =--F- 29,892. 100 | 
Medical Billing 0239, f 16,000.) 00 | 10,802. [00 | 
Area Communication Service 4006 is ss 85295 ONE Seer o nT 5 F100! 
nsurance Refund 4008 | 141,500.] 00 | 318,962. |00 | 
_* Other: 5% Monies 4005 | 23,785] OO] 54,428. [00 | 
OG NHI Gas Tax Refund-Sheriff”_§ 010) 9083-55 | s  gutes-e-fee-ss0" tN 249 100] 
Revenue From State: Sheriff 9084 | _—-'15,900.{ 00} ~—=20,450. [00 } 
Maple Hills 5032. mcliviee—se~sH545 ese 6851682. /00._} 
Admin. Services § 0 oo eam err 50330. f 6 14,3941 00 025.593.1004 
P Proceeds of Bondsland,fongfem Notes || ee 
Volunteer Program 0) eS 5 RIEL ca (0 
Capital Bond _ 3001 | ue-----=-- 0. JO 
Prior Year Encumbrances 04100 | -------4--- |] +0. {00 | 
Prior Year Encumbrances 05035 | -------4---]} <0. {00 | 
Meals Reimbursement 05034 ee OE ee 


Total Income From All Sources Except Taxation SUB-TOTAL | 8,161,481.] 00 | O 


*Amount Ameen Neve eee en To Be Raised by County Tax 4000 IE Ran Ree 6 492 351. 01 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
MEMORANDUM ON INTERNAL CONTROL STRUCTURE 


JUNE 30, 1992 


eT 


SMITH, Sy BATCHELDER é+ RUGG 


CG CERTTEIPID PUNT AC OOMEN TANTS @ bs) 
MANAGEMENT CONSUTTANTS 


To the Commissioners of 
Sullivan County, New Hampshire: 

In planning and performing our audit of the general purpose financial 
statements of the Sullivan County, New Hampshire (County) for the year ended June 30, 
1992, we considered its internal control structure in order to determine our auditing 
procedures for the purpose of expressing our opinion on the general purpose financial 
statements and not to provide assurance on the internal control structure. Our 
consideration of the internal control structure would not necessarily disclose all 
matters in the internal control structure that might be material weaknesses under 
standards established by the American Institute of Certified Public Accountants. A 
material weakness is a condition in which the design or operation of the specific 
internal control structure elements does not reduce to a relatively low level the risk 
that errors or irregularities in amounts that would be material in reiation to the 
general purpose financial statements being audited may occur and not be detected within 
a timely period by employees in the normal course of performing their assigned 
functions. However, we noted no matters involving the internal control structure and 
its operation that we consider to be maierial weaknesses as defined above. 

We do have the foiliowing coments and suggestions for your consideration 
which we noted during our audit: 

FIXED ASSETS 

During the course of our fieldwork, we noted that the County has not 

conducted a comprehensive inventory of its fixed assets. Although records have been 


maintained as to estimated costs of assets on a historical basis, as well as, current 


Offices in Lebanon, NUL e Manchester, NH - Portsmouth: NEL bs Burlington, ° Montpetier, 11 


> 2 


asset] and deletions, we recommend that a more formal catalog of assets be 
maintained. An appropriate means of conducting the inventory would be to count and 
tag, on a cyclical basis, the fixed assets at each of the various county locations 
(i.e., County Home, Correctional Facility, etc.). 
CASH 

At year end, we noted that approximately $100,000 of cash deposits were in 
financial institutions where total balances exceeded the FDIC limit. We recommend that 
the County continue to monitor the financial strength of the financial institutions 
with which it deals, and if appropriate, continue to spread the risk among other local 
institutions. 

2 2 2  Y 

We wish to take this opportunity to thank the entire staff of Sullivan 
County, in particular Catherine Thurston and Dodi Violette, for their assistance and 
courtesies extended to us during our audit of the County. 

This report is intended solely for the information and use of the County 
Commissioners and management. This restriction is not intended to limit the 


distribution of this report, which is a matter of public record. 
. 
SN 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1992 
AND 
INDEPENDENT AUDITOR’S REPORT 


SMITH, Sy BATCHELDER é+ RUGG 


CG CERTIEIED PUBLIC ACCOUNTANTS #1 
MANAGEMENT CONSULTANTS 


INDEPENDENT AUDITOR’S REPORT 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the accompanying general purpose financial statements of 
Sullivan County, New Hampshire as of and for the year ended June 30, 1992, as 
listed in the accompanying table of contents. These general purpose financial 
statements are the responsibility of the County’s management. Our responsibility 
is to express an opinion on these general purpose financial statements based on 
our audit. 


We conducted cur audit in accordance with generally accepted auditing 
standards. Times standards require that we plan and perform the audit to obtain 
reasonable assurciiice about whether the general purpose financial statements are 
free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the general purpose financial 
statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall 
general purpose financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to 
above present fairly, in all material respects, the financial position of Sullivan 
County, New Hampshire as of June 30, 1992, and the results of its operations and 
cash flows of its Proprietary Fund Type and Similar Trust Funds for the year then 
ended, in conformity with generally accepted accounting principles. 


: ye 1. pd (el eral ee Rugs 


Lebanon, New Hampshire 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


JUNE 30, 1992 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES AND EXPENDITURES - GAAP BASIS 
ALL_ GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 


FOR THE YEAR ENDED JUNE 30, 1992 


Fiduciary 
Governmental Fund Types Fund Types 
Special Capital Expendable 
General Revenue Projects Trust 
REVENUES: 
Taxes (Note 8) $6,492,331 $F t - $c = 
Fines and fees $2,943 229,412 - - 
Charges for products and services 130,213 - = - 
Intergovernmental 226,361 - - - 
Interest 99,147 126 11,885 3,004 
Miscel Laneous 325,562 - Z 13,635 
Total revenues 7,326,557 229,538 11,885 16,639 
EXPENDITURES: 
Current - general government 255 ,307 172,625 - - 
- public safety 1,442,861 - - - 
- health and welfare 2,563,696 = - - 
- miscellaneous 643,621 - = 15,247 
Capital outlay 31,269 3,309 = - 
Debt service - 
Principal retirement 330,000 - = - 
Interest and fiscal charges 288 677 - - : 
Total expenditures 5,555,429 175,934 = 15,247 
EXCESS OF REVENUES OVER EXPENCITURES 1,771,128 53,604 11,885 1,392 


OTHER FINANCING SOURCES (USF3;.- 


Operating transfers in 9,003 - - 

Operating transfers out = : (9,003) = 
Total other financing sources (uses), 

net 9,003 - (9,003) = 


EXCESS OF REVENUES ANDO OTHER FINANCING 
SOURCES OVER EXPENDITURES AND OTHL.. 
FINANCING USES $1, 780,131 $ 


: 
E 
E 


The accompanying notes to general purpose financial statements 
are an integral part of this statement. 


Total 
(Memorandum 


Only) 


$6,692,331 
282,355 
130,213 
226,361 
114,162 
339,197 


At 


7,584,619 


427,932 
1,442,861 
2,563,694 

658, 868 

34,578 


330,000 
288 677 
$746,610 


1,838,009 


$1,838,009 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


COMBINED STATEMENT OF REVENUES AND EXPENSES - 


PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS 


FOR THE YEAR-ENDED JUNE 30, 1992 


The accompanying notes to general purpose financial statements 


are an integral part of this statement. 


Fiduciary 
Proprietary Fund Types Total 
_fund Types Nonexpendable (Memorandum 
Enterprise Trust ~ Onty) >: 
OPERATING REVENUES: 
Charges for services - state welfare 35,293,944 S$ Aj $5,293,944 
- private 1,081,696 - 1,081,696 
Contributions y F- 2,202 2,202 
Interest : 744 744 
Miscellaneous _ 205,523 (- 952053525 
Total operating revenues 6,581, 163 2,946 6,584,109 
OPERATING EXPENSES: 
Personnel services 4,413,822 “i 4,413,822 
Contractual services ~ 261,601 - 261,601 
Supplies and office expenses 91,258 - 91,258 
Heat, light and power 174,010 = 174,010 
Depreciation 215,338 > 215,338 
Payroll and other taxes 334,144 : 334,146 
Food 360,298 = 360, 298 
Repsirs and maintenance 117,814 - 117,814 
Employee benefits 1,176,809 = 1,176,809 
Bad debts 17,446 - 17,446 
Telephone 19, 168 : 19, 168 
Miscellaneous 5,439 3,980 9,419 
Insurance 82,932 = 82,932 
Medicine 82,562 ae _ 82,562 
Total operating expenses 7,352,641 3,980 7,356,621 
NET LOSS $ (771,478) $( 1,034) 3 (772,512) 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


COMBINED STATEMENT OF CASH FLOWS - 
PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNOS 


FOR THE YEAR ENDED JUNE 30, 1992 


Fiduciary 
Proprietary Fund Types 
Fund Types Monexpendabl e 
Enterprise oe Sirgstas 


CASH FLOWS FROM OPERATING ACTIVITIES: 
Met loss $(771,478) $(1,034) 


Adjustments to reconcile net loss to net 
cash provided by (used in) operating 


activities - 
Depreciation 215,338 - 
(Increase) decrease in the following assets: 
Accounts receivable (181,816) - 
Inventory 21,699 - 
Increase in the following liabilities: 
Accounts payable , (827) - 
Met cash provided by (used in) operating 
activities (717,064) (1,034) 
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES: 
Purchase of capital assets (72,908) - 
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES: 
Due to other funds 789,992 : 
WET DECREASE IN CASH - (1,034) 
CASH, beginning of year 300 10,542 
CASH, end of year $ 300 $ 9,508 


SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING ACTIVITY 


Transfer of capital assets from the Capital Projects Fund $431,941 $.- 


The accompanying notes to general purpose financial statements 
are an integral part of this statement. 


$(772,512) 


215,338 


(181,816) 
21,699 
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(72,908) 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1992 


1. Summary of significant accounting policies: 


Sullivan County, New Hampshire (the County) was established in 1827 and 
operates under a County Commissioner/Delegation form of government and is responsi- 
ble for the following facilities and services, as authorized by its charter: 
sheriff‘s department, nursing home, correctional facility, county farm = and 
woodlands, registry of deeds and general administrative services for the County. 


The accounting policies of the County as reflected in the accompanying 
general purpose financial statements conform to generally accepted accounting 
principles applicable to governmental units. The following is a summary of the more 
significant policies: 


A. Reporting entity = Specific criteria are used in the determination of 
which funds are included in the general purpose financial statements of the County 
and in the definition of the County as a separate reporting entity from any other 
unit of government. These criteria are: (1) oversight responsibility, which 
addresses the extent of the governing authority of elected officials, (2) scope of 
public service whicn addresses the type of services provided in the geographic 
service area and (35) the existence of any special financing relationships which 
exist between the County and other entities. Based on these criteria, there are no 


agencies or entities which should be combined with the general purpose financial 
statements of the County. 


B. Basis of presentation - The accounts of the County are organized on the 
basis of funds and account groups, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a separate set of self- 
balancing accounts that comprise its assets, liabilities, fund equity, revenues and 


expenditures, Or expenses, as appropriate. Government resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are to 
be spent and the means by which spending activities are controlled. The various 


funds are grouped, in the general purpose financial statements in this report, into 
three broad fund categories and five generic fund types and two account groups, as 
follows: 


Governmental Funds - 


General Fund - The General Fund is the general operat- 
ing fund of the County. It is used to account for all 
financial resources, except those required to be 
accounted for in another fund. 


Special Revenue Fund oe The Special Revenue Fund is 
used to account for the proceeds of specific revenue 
sources that are legally restricted to expenditures for 
specified services. 


Capital Projects Fund - The Capital Projects Fund is 
used to account for financial resources to be used for 
the acquisition or construction of capital facilities 
(other than those financed by special assessment, 
proprietary or trust funds). 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1992 


Summary of significant accounting policies (continued): 
B. Basis of presentation (continued) - 


Proprietary Funds - 


Enterprise Fund - The Enterprise Fund is used to 
account for operations that are financed and operated in 
a manner similar to private business enterprises. As 
such, they are intended to be financed primarily through 
proceeds from their operations. The Enterprise Fund of 
the County consists of the Sullivan County Nursing Home 
(County Home). The County Home provides a service to 
the general public on a continuing basis which is 
financed through user charges and reimbursement from the 
State of New Hampshire. Periodic determination of 
revenues earned, expenses incurred and net income (loss) 
is appropriate for capital maintenance, public policy, 
management control, accountability and cost reimburse- 
ment purposes. 


Fiduciary Funds - 


Trust Funds - Trust Funds are used to account for 
assets held in trust or as an agent by the County for 
others. Unrestricted trust funds aré expendable trusts 
and accounted for as a Governmental Fund (modified 
accrual basis). Restricted trust funds are nonexpend- 
able and accounted for as a Proprietary Fund (accrual 
basis). 


Account Groups - 


General Fixed Assets Account Group - This account 
group is established to account for all fixed assets of 
the County, other than those accounted for in the 
Proprietary Funds. General fixed assets are stated at 
cost. Where the original cost records are not avail- 
able, the assets are recorded at the estimated histori- 
cal cost. No depreciation has been provided on general 
fixed assets. 


General Long-term Debt Account Group - This account 
group is established to account for all the long-term 


liabilities of the County that are expected to be 
financed from the Governmental Funds. 


SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1992 


1. Summary of significant accounting policies (continued): 


Cc. Basis of accounting - The modified accrual basis of accounting is used by 
the Governmental and Expendable Trust Funds. Under the modified accrual basis of 
accounting, revenues are recorded when received in cash, except for measurable and 
available revenues of a material amount not received as of the statement date. 
Available means collectible within the current period or soon enough thereafter to 
pay current liabilities. Expenditures, other than interest on long-term debt, are 
recorded when the liability is incurred. 


Material encumbrances at year end are excluded from current year expendi- 
tures and reported as reservations of fund equity. Encumbrances as of June 30, 1992 
were not material and no reserve was made. Reserve for inventories stated in the 
prior year for Proprietary Funds has been restated as unrestricted equity. 


The Proprietary Funds and nonexpendable trust funds are accounted for 
using the accrual basis of accounting. Under the accrual basis of accounting, 
revenues are recognized when earned and expenses are recorded when incurred. 
Outlays for property and equipment are capitalized and depreciated. The prior year 
balance of contributed capital has been restated to reflect additions to contributed 
capital in prior years which had not been reflected. Outlays for retirement of debt 
are recorded as a reduction on the related liability. 


It has been the County’s policy and practice to finance property and 
equipment additions of Proprietary Funds through bond financing accounted for in the 
General Fund. The result has been that the debt is accounted for in the General 
Long-term Debt Account Group and these property additions have resulted in additions 
to contributed capital in the Enterprise Fund. 


D. County budget and budgetary accounting - The County budgets revenues and 
expenditures/expenses for Governmental and Proprietary Funds. The County prepares 


its annual budget on a basis which is different from generally accepted accounting 
principles (GAAP basis). To provide a meaningful comparison of actual results with 
the budget, the combined statement of revenues and expenditures/expenses “budget and 
actual" is presented in accordance with the County’s method (budget basis). The 
major differences between the budget and GAAP basis are as follows: 


e The budget recognizes as expenditures deficit unrestricted funds brought 
forward from prior periods. GAAP records prior year deficits as fund 
balances brought forward. 


e The budget expenses outlays for supplies and inventory of the Enterprise 
Fund when purchased. GAAF expenses these items when consumed. 


° The budget expenses outlays for capital additions of the Enterprise Fund. 
GAAP capitalizes these outlays. 


e The budget does not provide for depreciation of Enterprise Fund fixed 
assets. GAAP provides for depreciation of these assets. 


e The budget expenses compensated absences when paid. GAAP expenses compen- 
sated absences when earned. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


ES GENERA POSE NANCI STATEMENTS 


JUNE 30, 1992 


1. Summary of significant accounting policies (continued): 
D. County budget and budgetary accounting (continued) - 


© The Community Development Block Grant (CDBG) activity is not budgeted; GAAP 
records this activity in the Special Revenue Fund. 


Budgets - The County follows these procedures establishing the budgetary data 
reflected in the general purpose financial statements: 


Prior to May lst, the County departments submit to the County 
Commissioners a proposed budget for the fiscal year commencing 
the following July 1. The budget includes proposed expenditures 
and the means of financing them. : 


Hearings are conducted by the County Commissioners prior to the 
County’s budget meeting to discuss the proposed budget. 


The budget is legally enacted by the County Delegation prior to 
September lst. 


Appropriations for certain projects and specific items not fully 
expended at the fiscal year end are carried forward as continued 
appropriations to the new fiscal year in which they supplement 
the appropriations of that year. 


The budgets for all departments and operations of the County are 
prepared under the direction of the County Commissioners. 
Original appropriations are acted upon by the County Delegation 
vote. 


A copy of the budget is published in the Annual Report of Sullivan County, 
New Hampshire. 


In summary form, the approved budgets for the General, Special Revenue and 
Proprietary Funds for the year ended June 30, 1992 were as follows: 


Budgeted revenue $14,654, 812 
Budgeted expenditures 14,631,194 
Prior year deficit 23,618 


14,654,812 


Budgeted surplus $ = 


The Commissioners plan to fund the deficits incurred in the current year 
through tax revenue. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1992 


1. Summary of significant accounting policies (continued): 


E. Property and equipment - County Home property and equipment are stated at 
cost. Depreciation has been provided over the estimated useful lives using the 
straight-line method based upon the following estimated useful lives: 


Years 
Buildings 40 
Building improvements 105-520 
Sewer treatment facility 25 
Water system 20 
Movable equipment 5 - 10 


F. Fund balances - Fund balances of Governmental and Proprietary Funds are 
Classified in three separate categories. The categories, if applicable, and their 
general meanings, are as follows: 


Reserved fund balance - Indicates that portion of fund equity 
which has been legally segregated for specific purposes. 


Designated fund balance - Indicates that portion of fund equity 
for which the County has made tentative plans. 
Undesignated fund balance - Indicates that portion of fund equity 
which is available for appropriation and expenditure in future 
periods. 
G. Revenue recognition for grants - Revenues from federal, state and other 


grants, designated for payment of specific County expenditures, are recognized in 
the Special Revenue Fund when the related expenditures are incurred. 


H. Compensated 25sences - Employees are allowed to carry over unused vacation 
pay intw the next budget year; however, the vacation must be used prior to the 
employee’s 2imaiversary date of employment. Consequently, vacation pay earned but 
unused is recorded as a liability for compensated absences. Proprietary Funds 
liability ie accrued for all earned but unused vacation benefits. In the prior 
year, unused vacation of $61,748 applicable to all other funds was treated as 
general long-term debt and recorded in the Long-term Debt Account Group. Management 
determined that this treatment was inappropriate and these amounts should be 
reflected as a fund liability. As a result, the beginning fund balance of the 
General Fund has been restated for this change in accounting. Sick leave is not 
vested; consequently, sick leave is recognized as an expense in the year it is paid. 


I. Inventory - Only the Enterprise Fund records inventory which consists of 
food and supplies. Inventory is recorded at cost. 


12 


SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1992 


1. Summary of significant accounting policies (continued): 


J. Due to/from other funds - Transactions that would be treated as revenues, 
expenditures or expenses if they involved organizations external to the governmental 
unit are accounted for as revenues, expenditures or expenses in the funds involved. 
Transactions which constitute reimbursement to a fund for expenditures or expenses 
initially made from that fund which are properly applicable to another fund are 
recorded as expenditures or expenses in the reimbursing fund and as reductions of 
the expenditures or expenses in the fund that is reimbursed. 


Transfers between funds are treated as operating transfers and are 
included in the results of operations of both Governmental and Proprietary Funds. 


K. Total columns - Total columns on the general purpose financial statements 
are captioned “Memorandum Only” to indicate that they are presented only to facili- 
tate financial analysis. Data in these columns do not present financial position, 
results of operations or changes in financial position in conformity with GAAP. 
Such data are not comparable to a consolidation since interfund eliminations have 
not been made. 


2. Cash: 


The cash deposits in the County’s Funds at year end consisted of the 
following: 


Carrying Bank 

_Amount_ Balance 
Insured (FDIC) S212 7429 $215,829 
Uninsured, no collateral held 94,397 149,037 

$306,526 $364,866 


as Investments: 


The County’s investments are categorized to give an indication of the 
level of risk assumed by the County at year end. Category 1 includes investments 
that are insured or registered or for which the securities are held by the County or 
its agent in the County’s name. Category 2 includes uninsured and unregistered 
investments for which the securities are held by the broker’s trust department or 
agent in the County’s name. Category 3 includes uninsured unregistered investments 
for which the securities are held by the broker or dealer, or by its trust depart- 
ment or agent but not in the County‘s name. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1942 


3. Investments (continued): 


Category Carrying Market 

1 2 3 Amount Value 

Repurchase agreements $74,943 $- $- $74,943 $74,943 
U.S. Government securities 21,384 = - 21,384 21,384 
Mutual funds - 3,264 - 3,264 3,264 
$96,327 $3,264 —— $99,591 $39,591 


4. Due to other governments: 

Amounts due to other governments consist of $101,921 due to 
New Hampshire by the Sullivan County Registrar of Deeds for fees collec 
of the State. 


S. Changes in general fixed assets: 


The changes in general fixed assets were as follows: 


Balance 
July 1, 
1993 Additions Deletions 
Building and improvements $2,826,412 S¥s7O22 $ - 
Equipment 649,525 65,013 397.836 
$3,475,937 $68,034 $139,836 


6. Changes in long-term debt: 
Long-term debt consisted of the following as of June 30, 1992 


$980,000 capital improvement bond (issue date 
7/13/90), principal due in annual install- 
ments of $100,000 through 1996 and $95,000 
thereafter until paid in July, 2000. 


the State of 
ted on behalf 


Balance 
June 30, 
1992 


$2,829,433 


574,702 


$3,404,135 


Interest is payable semiannually at 6.9% $ 880,000 


Bank debt, due August, 1992, interest payable 


annually at 6.50%, unsecured 60,000 


$1,700,000 building improvement bond (issue 
date 2/27/85), principal due in annual 
installments of $170,000 over 10 years, 


interest payable semiannually at 8.1% $10,000 


$1,450,000 


14 


SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1992 


6. Changes in long-term debt (continued: 


Future minimum payments, including interest of $352,408, are as follows 
for the years ending June 30: 


1993 $ 428,580 
1994 347,910 
1995 327,240 
1996 136,570 
1997 129,670 
Thereafter 432,438 


$1,802,408 


Below is a summary of changes in the General Long-term Debt Account Group 
for the year ended June 30, 1992: 


Balance Balance 
June 30, 1991 Additions Reductions June 30, 1992 
4 


Accrued claims and judgments §$ = $70,000 $ - $ 70,000 
Capital improvement bond 980,000 = 100,000 880,000 
Bank debt 120,000 = 60,000 60,000 
Building improvement bond 680, 000 = 170,000 $10,000 

$1,780,000 $70,000 $330,000 $1,520,000 


7. Short-term debt: 


Short-term debt as of June 30, 1992 consisted of an unsecured revenue 
anticipation bank loan of $500,000, due August 9, 1992 including interest at 5.00%. 


a= 


SULLIVAN COUNTY, NEW HAMPSHIRE 


NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30, 1992 


8. Taxes: 


Taxes were received from each of the following municipalities in the 
proportionate share as determined by the New Hampshire Department of Revenue 
Administration based on an equalized assessed evaluation: 


Municipality Percentage Amount 
Acworth 2% SLs 786 
Charlestown 7 467,598 
Claremont 24 17 552,034 
Cornish 4 249,363 
Croydon 2 181,431 
Goshen 2 107,504 
Grantham 10 679,514 
Langdon 1 86,686 
Lempster 3 148,327 
Newport nip 8 viz (oP yep 
Plainfield 5 291,096 
Springfield 3 197,969 
Sunapee 20 DISS BS 
Unity 2 146,821 
Washington ~ _ 4 246,584 
100% $6,492,331 


9. Retirement system: 


All permanent full-time employees of the County hired subsequent to 
January 1, 1970 must participate in the State of New Hampshire retirement system. 
Under this plan, employees contribute a percentage of compensation which is fixed by 
law, and the County contributes the remaining amount necessary to pay the benefits 
when due. 


The rates for the year ended June 30, 1992 were as follows: 


County contribution - 


Sheriff‘s deputies and correctional officers 5.20% 

All other employees Ze35% 
Employee contribution - 

Sheriff‘s deputies and correctional officers 9.30% 

All other employees 5.00% 
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SULLIVAN COUN W_HAMPS 


NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30 992 


9. Retirement system (continued): 


The total County and employee contributions for the year ended June 30, 
1992 were $123,393 and $309,305, respectively. Employee participants are generally 
allowed to retire at age 60 and receive a monthly benefit equal to 1/60th of highest 
three years’ compensation. Police participants are generally allowed retirement 
after age 45 with 20 years of service or at age 60. They receive a benefit equal to 
2.5% of the highest three years’ compensation for each year of service, not to 
exceed 40 years. The pension benefit obligation is the present value of benefits 
estimated to be payable in the future as a result of projected employee service and 
final compensation (the projected benefit method). Actuarial information for the 
plan statewide as of June 30, 1991 was as follows: 


Police Employees 
(000’s Omitted) 
Pension benefit obligation $300,311 $580,420 
Net assets available for benefits, valued at 
market 286,315 474,995 


Historical trend information is available in the State’s latest annual 
financial report available as of June 30, 1991. 


10. Commitments and contingencies: 


In 1986, the County entered into an energy service agreement, which 
expires in 1996, in order to reduce the energy consumption at the County Home and 
Jail. Under the terms of this agreement, the County agreed to pay a fee based upon 
the amount of savings in energy consumption for the use of energy conservation 
equipment and technology. If the County terminates the contract in 1992, a termina- 
tion fee of the greater of the fair market value of the equipment or approximately 
$66,000 is required. The termination fee is reduced approximately by $18,900 per 
year until it is eliminated in 1996, the expiration date of the contract. The fee 
for the year ended June 30, 1992 was approximately $76,000. 


The County has a claim pending against it in a matter involving the 
discharge of four certified nursing assistants. The amount reflected in the general 
long-term debt represents the amount of potential loss should the County be required 
to reinstate the former employees. 


11. Risk management: 


The County is exposed to various risks of loss related to theft of, damage 
to, and destruction of assets; errors and omissions; injuries to employees and 
natural disasters. The County along with other municipalities and other qualified 
political subdivisions of New Hampshire are members of the New Hampshire Municipal 
Association Property-Liability Insurance Trust, Inc. (NHMA), a Trust organized to 
provide property and liability insurance coverage to its members. The County pays 
an annual premium to NHMA for its property and liability insurance coverage. The 
premium paid in 1992 was $103,833. The insurance coverage includes $200,000 for 
each and every covered property, crime or liability that exceeds $1,000. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 


JUNE 30 es 


ll. Risk management (continued): 


Should there be a deficiency in NHMA Trust funds, NHMA has authority to 
make additional assessments of its members to meet its liabilities. As of June 30, 
1992, NHMA foresees no likelihood of an additional assessment in any of the past 
years. 


12. Budgetary basis of accounting: 


Adjustments necessary to convert the results of operations for the year on 
a GAAP basis to a budget basis are as follows: 


Special Capital 
General Revenue Projects Enterprise 


Fund Fund Fund Fund Total 
Excess of revenues over 
expenditures/net loss 
budget basis S$....459:.5213.5556,0) 87 $ - $¢556,/359) S$ (40,051) 
Miscellaneous income 
budgeted in other funds Cl2, CLL) 126 11,885 = = 


Short-term debt payment 

recognized as expendi- 

ture 1,300,000 = = = 1,300,000 
Prior year’s deficit not 

recognized as expendi- 

ture 23,618 = _ - Pap ihe: 
Capital outlays not 

expensed or budgeted in 


current year = (373094 = =- 2 SOS) 
Depreciation = = - (2157338) (2157538) 
Transfers from (to) funds 

not budgeted 9,003 - (9,003) - - 
Other = = = 219 ap RS, 


Excess of revenues and other 
financing sources over 
expenditures and other 
financing uses/net loss 
GAAP basis $1,780,131 $53,604 $ 2,882 $ (271,478) $2,065,239 
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SMITH, Sy BATCHELDER é+ RUGG 


CERTIFIED PUBLIC ACCOUNTANTS #130 
MANAGEMENT CONSULTANTS 


Pp NT_AUD z O ie) IN STRUCTU 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the general purpose financial statements of Sullivan 
County, New Hampshire (the County) as of and for the year ended June 30, 1992, and 
have issued our report thereon dated July 31, 1992. 


We conducted our audit in accordance with generally accepted auditing 
standards and “Government Auditing Standards", issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the general purpose financial state- 
ments are free of material misstatement. 


In planning and performing our audit of the general purpose financial 
statements of the County for the year ended June 30, 1992, we considered its 
internal control structure in order to determine our auditing procedures for the 
purpose of expressing our opinion on the general purpose financial statements and 
not to provide assurance on the internal control structure. 


The management of the County is responsible for establishing and main- 
taining an internal control structure. In fulfilling this responsibility, 
estimates and judgments by management are required to assess the expected benefits 
and related costs of internal control structure policies and procedures. The 
objectives of an internal control structure are to provide management with reason- 
able, but not absolute, assurance that assets are safeguarded against loss from 
unauthorized use or disposition, and that transactions are executed in accordance 
with management’s authorization and recorded properly to permit the preparation of 
general purpose financial statements in accordance with generally accepted 
accounting principles. Because of inherent limitations in any internal control 
structure, errors or irregularities may nevertheless occur and not be detected. 
Also, projection of any evaluation of the structure to future periods is subject 
to the risk that procedures may become inadequate because of changes in conditions 
or that the effectiveness of the design and operation of policies and procedures 
may deteriorate. 


For the purpose of this report, we have classified the significant 
internal control structure policies and procedures in the following categories: 


+ Revenue/receipts 
+ Financial reporting 
- Purchases/disbursements 
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For all of the internal control structure categories listed above, we 
obtained an understanding of the design of relevant policies and procedures and 
whether they have been placed in operation, and we assessed control risk. 


Our consideration of the internal control structure would = not 
necessarily disclose all matters in the internal control structure that might be 
material weaknesses under standards established by the American Institute of 
Certified Public Accountants. A reportable condition involves matters coming to 
our attention relating to significant deficiencies in the design or operation of 
the internal control structure that, in our judgement, could adversely affect the 
entity’s ability to record, process, summarize and report financial data consis- 
tent with the assertions of management in the general purpose financial 
statements. 


A material weakness is a reportable condition in which the design or 
operation of the specific imternal control structure elements does not reduce to a 
relatively low level the risk that errors or irregularities in amounts that would 
be material in relation to the general purpose financial statements being audited 
may occur and not be detected within a timely period by employees in the normal 
course of performing their assigned functions. We noted no matters involving the 
internal control structure and its operations that we consider to be material 
weaknesses as defined above. 


4 
We noted certain matters described in the separately issued report 
“Memorandum on Internal Control Structure" involving the internal control struc- 
ture and its operations which we do not consider to meet the definition of a 
reportable condition. 


This report is intended for the information of the Commissioners and 
management of the County. This restriction is not intended to limit the distribu- 
tion of this report, which is a matter of public record. 
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Lebanon, New Hampshire 
July 31, 1992 


SMITH, Sy BATCHELDER é RUGG 


CERTIFIED) PUBLIC ACCOUNTANTS #120 
MANAGEMENT CONSULTANTS 


NDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH APPLICABLE LAWS 


AND REGULATIONS BASED ON AN AUDIT OF THE GENERAL PURPOSE FINANCIAL STATEMENTS 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the general purpose financial statements of Sullivan 
County, New Hampshire (the County) as of and for the year ended June 30, 1992, and 
have issued our report thereon dated July 31, 1992. 


We conducted our audit in accordance with generally accepted auditing 
standards and “Government Auditing Standards", issued by the Comptroller General 
of the United States. Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the general purpose financial state- 
ments are free of material misstatement. 


Compliance with laws, regulations, contracts and grants applicable to 
the County is the responsibility of the County’s management. As part of obtaining 
reasonable assurance about whether the general purpose financial statements are 
free of material misstatement, we performed tests of the County’s compliance with 


certain provisions of laws, regulations, contracts and grants. However, our 
objective was not to provide an opinion on overall compliance with such provi- 
sions. 


The results of our tests indicate that, with respect to the items 
tested, the County complied, in all material respects, with the provisions 
referred to in the preceding paragraph. With respect to items not tested, nothing 
came to our attention that caused us to believe that the County had not complied, 
in all material respects, with those provisions. 


This report is intended for the information of the Commissioners and 
management of the County. This restriction is not intended to limit the distribu- 
tion of this report, which is a matter of public record. 


<n, 14 VOUeT A ie [len Russ 


Lebanon, New Hampshire 
July 31, 1992 
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